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CALEDONIA HOUSING ASSOCIATION LTD 

MINUTES OF MANAGEMENT BOARD MEETING – TUESDAY 17 APRIL 2018 – WEBSITE VERSION 
 

IN ATTENDANCE 
 
Board Members:  David Grant  Chair    Alan Nairn 

Penny Coburn  Vice Chair   Ian Gray   
    Lorna McCurrach 
                
CHA Staff:   Julie Cosgrove  Chief Executive  Garry Savage  Business Services Director 

Ron Hunter  Finance Director  Gill Donoghue  Head of Support Services 
    Andrew Kilpatrick Asset Management Director Barry Johnstone Area Director 
    Tim Calderbank Operations Director  Jenny Dalton  Executive Officer (Minute Taker)  
 
Apologies:   None 
 
Leave of Absence:  Lindsay Darroch 
           
 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
   
Apologies  There were no apologies. 
   
Declaration of Interest  Helen Archibald declared an interest in the legal services tender report and it was AGREED that she would 

leave the meeting whilst this item was discussed. 
   
Minutes of the Management 
Board Meeting held on 
Tuesday 27 February 2018 

 The Board agreed that the minutes of this meeting were a true and accurate record and they were 
APPROVED by the meeting.  The minutes were duly adopted with the Executive Officer to arrange from them 
to be signed by the Chair. 

   
Matters Arising  There were no matters arising that were not dealt with elsewhere on the Agenda. 
   
Draft Minutes of the Audit 
Committee Meeting & 
Corporate Risk Map: 14 
March 2018 

 The Board AGREED with the Audit Committee’s conclusion that allowing only one staff member , namely the 
ICT Co-ordinator,  to review, approve  and change IT systems was impractical and that permissions should 
be extended to the Finance Director and Chief Executive. 
 
In light of confirmation from the Scottish Housing Regulator (SHR) that engagement with Bellsmyre would be 
reduced to “low” in 2018/19, the Board APPROVED the Audit Committee’s recommendation that the risk 
relating to the failure to integrate Bellsmyre as a subsidiary should be removed from the Group Risk Map. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
   
Group Insurance Renewal  The Finance Director advised that the Insurers had held their rates at the previous year’s levels and that the 

Group claims history was good.  As previously discussed by the Board, cover now included cyber insurance, 
data recovery and business interruption. 
 
The Board NOTED that Antonine Housing Association had been included in this year’s renewal at a 
significant saving to Antonine; however should the Transfer of Engagements fail to proceed, then the policies 
would be separated with each party going their separate way. 

   
Legal Services Tender  (Helen Archibald left the meeting whilst this item was discussed) 

 
The Business Services Director explained that the Group legal framework contract had been broken down 
into five specific lots with the framework being operated on the basis of the number one ranked supplier in 
each lot being awarded the majority of the work available.  Should the number one ranked supplier be deemed 
not to be performing at an acceptable level as per the conditions set out in the Lot Service Level Agreement 
(SLA), then the number two ranked supplier (where appointed) would be given the opportunity to carry out 
the work available.  Meetings would be held with the Lot 1 ranked firms within the next few weeks to agree 
Service Legal Agreements. 
 
Ian Gray requested sight of the schedule of rates and the Business Services Director confirmed that he would 
arrange for this to be sent to him. 
 
(Helen Archibald rejoined the meeting at this point.) 

   
Performance Indicator 
Review 2018 

 The Business Services Director explained that the Association reviewed its’ business performance scorecard 
on an annual basis in order to ensure that indicators remained relevant and that targets were both challenging 
and realistic.  The review work was undertaken by the Operational Management Team (OMT) in consultation 
with the Executive Management Team (EMT).  The proposed changes were outlined in the report with a copy 
of the revised scorecard highlighting additions, deletions and amendments attached at Appendix 1. 
 
The Board asked whether the new indicator relating to total housing units completed could be broken down 
into types of housing, i.e. social housing, shared ownership etc. and the Asset Management Director advised 
that these details could be included in the comments section of the performance report. 
 
Following a request from the Board, it was AGREED that the actual figures as well as target figures from the 
previous year would be added to the review scorecard in future if these were available at the time the review 
was being undertaken. 
 
Members APPROVED the proposed changes to the Business Performance Indicators outlined in Appendix 
1 of the report. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
Business Continuity Annual 
Review 

 The Business Services Director advised that this report should have been presented to the Audit Committee 
as discussed by the Board previously and advised that he would ensure this was in place for 2019. 
 
The Board NOTED the updates provided in the report. 

   
Complaint Handling 
Performance 2017/18 

 The Business Services Director explained that the significant increase in Stage 1 complaints in 2017/18 was 
largely due to the poor performance of contractors; in particular the grounds maintenance contractors in the 
Perthshire area.  A range of corrective actions had been put in place that had resulted in improved 
performance with the contractor meeting the required service performance and quality standards.  He also 
highlighted a slight increase in the number of Stage 2 complaint and the need to ensure learning from 
complaints was recorded and implemented.  Further complaints training for staff was scheduled for 2018/19 
that would include training in relation to handling difficult situations and learning from complaints. 
 
The Board NOTED the complaint statistics and the key development actions that would be undertaken during 
2017/18. 

   
Development and Planned 
Maintenance Progress 

 Crieff Road, Perth 
 
The Asset Management Director confirmed that cost estimates for the revised proposals for the site had been 
received from the Quantity Surveyor on 16 April and a revised costed proposal would be presented to the 
Board for consideration at the May meeting.  The revised proposals would also require to be submitted to the 
Council’s Planning Department and Scottish Water.  Whilst it was likely that Scottish Water would still require 
the erection of a pumping station, the proposed increased units on the site would mitigate the cost of its 
construction. 
 

  Tenders Submitted to the Association – Quantity Surveyors 2017-2021 
 
The Board NOTED that, following a full two stage tender exercise in accordance with the Association’s 
Procurement Policy and the Scottish Government’s procurement legislation and the mandatory 10 day 
standstill period, NBM Cost Consultants and Brownriggs had been appointed as the Association’s framework 
quantity surveyors for the coming three years, with an option to extend for a further year subject to satisfactory 
performance. 
 
Following a query from the Board, the Asset Management Director confirmed that properties for mid-market 
rent formed part of the Association’s five year plan and that he would revert to the Board with proposals for 
providing this method of housing in due course. 

   
Former Tenant Accounts 
Write Off 

 The Board APPROVED the write off of the former tenant arrears cases where the debt was in excess of two 
months’ rent as identified in the report with the proviso that should the whereabouts of any of the former 
tenants become known then the debts would be reactivated and recovery action would recommence. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
   
Draft Minutes of Bellsmyre 
and Cordale February 
Management Committee 
Meetings 

 The draft minutes were NOTED. 

   
Any Other Business  There being no other business, the meeting was concluded. 

 


