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CALEDONIA HOUSING ASSOCIATION LTD 
MINUTES OF MANAGEMENT BOARD MEETING – 18 APRIL 2017 – WEBSITE VERSION 

 
IN ATTENDANCE 
 
Board Members:  David Grant  Chair    Alex McDougall 
    Penny Coburn  Vice Chair   Ian Gray     
    Lorna McCurrach      Martin Harkness 
    Alan Nairn      Lindsay Darroch 
    Veronica Lynch       
     
Staff Members:   Julie Cosgrove  Chief Executive   Tim Calderbank  Operations Director 

Ron Hunter  Finance Director  Andrew Kilpatrick Asset Management Director 
    Garry Savage  Business Services Director Jenny Dalton  Executive Officer (Minutes) 
    Gill Donoghue  Head of Support Services  
 
Other:    Kirsty Anderson  Scottish Housing Regulator 
         
Apologies:   Helen Archibald 
 
The Chair welcomed Kirsty Anderson to the meeting and advised Board members that she was attending as part of the Regulator’s Regulation Plan with Caledonia. 
 

 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

   

Declaration of Interest  There were no declarations of interest. 

   

Minutes of the Management 
Board Meeting held on Tuesday 
28 February 2017 

 It was agreed that the minutes of this meeting were a true and accurate record and they were 
APPROVED by the meeting. The minutes were duly adopted with the Executive Officer to arrange for 
them to be signed by the Chair. 

   

Matters Arising  Following a query from Martin Harkness, who was absent from the February meeting, the Finance 
Director confirmed that a sensitivity analysis had been carried out on a proposed rent increase of 1.75% 
and this had been taken into account when considering Lindsay Darroch’s proposal. 

   

Treasury Management  Following consideration of the proposal summarised in the report, the Management Board APPROVED 
the recommendation to seek private finance from G B Social Housing as outlined. 

   

Draft Minutes of the Audit 
committee Meeting & Corporate 
Risk Map: 29 March 2017 

 The Board APPROVED the Audit Committee’s recommendation that Item 4 –Government Proposals 
Relating to Affordable Housing Reform in Terms of Grant Allocation be removed from the Corporate Risk 
Map for the reasons outlined in the draft minutes with the proviso that the item would be returned to the 
Risk Map should there be any change in the Scottish Government’s stance. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

The Finance Director explained that the proposed ICT project was a significant departure from the 
Group’s existing systems and, as such, the Executive Management Team and Audit Committee had 
agreed that it should be considered as a separate risk that would be added to the Group Risk Map for 
the next Audit Committee meeting. 

   

Group Insurance Renewal  The Board queried why cyber risk had not been included in the insurance cover and the Finance Director 
explained that as all data is held by Bright Solid this had not been deemed necessary.   
 
The Board suggested that in light of the proposed ICT project consideration should be given to taking 
out cyber risk cover and, after discussion, REMITTED the Executive Management Team to prepare a full 
report on the project that would include insurance issues. 

   
Performance Indicator Review  Members APPROVED the proposed changes to the Business Performance Indicators outlined in 

Appendix 1 of the report. 

   
Business  Continuity Annual 
Review 

 The Business Services Director advised that this report should have been presented to the Audit 
Committee as approved by the Board last year and advised that he would ensure this was in place for 
2018. 
 
The Board queried whether the Group’s business continuity management arrangements had been 
disclosed to the Insurers as they could have a positive effect on insurance premiums.  The Finance 
Director confirmed that he would raise this at his next quarterly meeting with the Insurance Brokers. 

   
Third and Fourth Quarter 
Complaint Handling 
Performance 

 The Board NOTED the complaint statistics and the key development actions that would be undertaken 
during 2017/18. 

   
Housing Support Services 
Review Update 

 The Board NOTED the changes to the Association’s very sheltered housing services overnight response 
provision.  The Board also NOTED the remodelling of sheltered housing services to provide a more 
person centred support service to tenants and to reduce the Association’s reliance on Supporting People 
Grant funding from the local authorities going forward. 

   
Development and Planned 
Maintenance 

 Caledonian Road School, Perth 
The Asset Management Director outlined two areas of unforeseen work.  The Scottish Government had 
been notified of the situation and had indicated that it would consider a request for additional funding.  
An application for this funding would be submitted by the end of the month. 
 
Anderson Street, Carnoustie 
There had been a slight overspend at this development due to a design changed in the supported units. 
 
The Board requested that in future the update report on current and pipeline development projects show 
costs for all projects, including those on programme. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

The Management Board HOMOLOGATED the decision made by the Chair and Vice Chair acting under 
delegated authority to approve the purchase of the two development sites in Inverness as detailed in the 
report. 

   
Former Tenant Accounts Write 
Off 

 The Board APPROVED the write off of the former tenant arrears cases where the debt was in excess of 
two months’ rent as identified in the report with the proviso that should the whereabouts of any of the 
former tenants become known then the debts would be reactivated and recovery action would 
recommence. 

   
Draft Minutes of Bellsmyre and 
Cordale October Management 
Committee Meetings 

 The draft minutes were NOTED. 

   
Any Other Competent Business  Kirsty Anderson commented on the broad range of issues considered by the Management Board and 

thanked members for allowing her to attend the meeting. 
 
There being no other competent business, the meeting was concluded. 

   

Date of Next Meeting  It was NOTED that the next Management Board meeting would be held on Tuesday 16 May 2017 in the 
Association’s Dundee Office. 

 
 
 


