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CALEDONIA HOUSING ASSOCIATION LTD 

MINUTES OF MANAGEMENT BOARD MEETING – 22 AUGUST 2017 – WEBSITE VERSION 
 

IN ATTENDANCE 
 
Board Members:  David Grant  Chair    Ian Gray   
    Penny Coburn  Vice Chair   Martin Harkness    
    Helen Archibald      Elaine O’Brien 
    Alan Nairn      Veronica Lynch 

         
CHA Staff:   Julie Cosgrove  Chief Executive   Tim Calderbank  Operations Director 

Ron Hunter  Finance Director  Garry Savage  Business Services Director 
    Andrew Kilpatrick Asset Management Director Angela Murphy  Finance Manager 

Jenny Dalton  Executive Officer (Minutes) 
         
Apologies:   Lorna McCurrach 
 
 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
   
Declaration of Interest  There were no declarations of interest. 
   
Minutes of the Management 
Board Meeting held on Tuesday 
20 June 2017 

 It was agreed that the minutes of this meeting were a true and accurate record and they were 
APPROVED by the meeting.  The minutes were duly adopted with the Executive Officer to arrange 
from them to be signed by the Chair. 
 
There were no matters arising that were not dealt with elsewhere on the Agenda. 

   
Annual Accounts 2016/17, Final 
Audit Findings Report and 
Letter of Representation 

Annual Accounts 
2015/16 and Final 
Audit Findings Report 

The Finance Director presented the 2016/17 Annual Accounts prepared under the current FRS102 
Financial Reporting Standard and the relevant Statement of Recommended Practice. 
 
The Annual Accounts and Final Audit Findings Report had been considered and endorsed by the 
Audit Committee at their meeting on 9 August 2017 when Janet Hamblin of RSM had been in 
attendance.  The significant deficiencies in internal control had been discussed and resolved in 
detail at the Audit Committee meeting and were detailed in the draft Audit Committee meeting 
minutes to be considered later on the Agenda. 
 
The Group made a net surplus of £7.01m for the year with an operating surplus of £10.23 m being 
achieved.  Caledonia HA made a net surplus £2.66 m and an operating surplus of £5.39m.  The 
results demonstrated sustained growth and financial performance and, whilst reserves and 
housing assets had increased, it had not been at the expense of investment in existing stock, 
which had been maintained at 2016 levels. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
 
Group surpluses for the year to 31 March 2017 contained significant one off items, namely the 
SHAPS liability positive re-measurement of £1.92m and a fair value adjustment of Bellsmyre HA’s 
assets on consolidation of £3.0m. After discounting these items the Group operating and net 
surpluses for 2016/17 were similar to last years despite the addition of Bellsmyre into the Group. 
Whilst Bellsmyre HA boosted rental income by just over £2.5m, the continued commitment to 
investment in the Group’s housing stock saw maintenance expenditure rise by £1.8m and similarly 
the addition of another Group member saw management costs rise by just under £1m.  All 
members of the Group met their respective lending covenants and whilst the performance of 
Caledonia HA and Cordale HA remained consistent, Bellsmyre HA had made progress towards 
redressing the previous problems of under-investment in management and housing stock. 
 
The Board expressed concern that if the re-measurement of the SHAPS pension was discounted 
then Bellsmyre HA’s operating surplus amounted to only £34,000.  The Finance Director explained 
that increased expenditure aimed at improving tenancy sustainment by increasing re-let standards 
and meeting the Scottish Housing Quality Standard this year as well as the breakage costs on 
fixed rate loans re-financed as a requirement of the partnership with Caledonia had contributed to 
this result.   This was being offset by cutting back in other areas and Bellsmyre was now on track 
to be on budget in this financial year. 
 
Management Board APPROVED the Annual Accounts for 2016/17 and NOTED the contents of 
the Final Audit Findings Report. 
 
The Finance Director thanked his staff and the external auditors for the substantial work involved 
in producing the consolidated Annual Accounts and the Board endorsed these comments. 

   
 Letter of 

Representation 
The Chair reminded the Board that as Trustees they were making a serious declaration in this 
letter and that it should not be treated lightly.  Management Board acknowledged these comments 
and REMITTED the Chair to sign the Letter of Representation on its behalf. 

   
Management Accounts to 30 
June 2017 

 The Finance Manager presented the management accounts to 30 June 2017, which showed that 
the Association continued to meet its lending covenants and there were no budgeting anomalies 
or major variances.   
 
The Finance Manager highlighted that Stage 3 adaptations expenditure had again outstripped the 
annual grant allocation and advised that various options for dealing with the situation were 
contained within the Asset Management Director’s report later on the Agenda.  Expenditure on 
Planned and Cyclical Maintenance including Major Repairs Costs had increased due to the 
regeneration work being carried out at Newhouse Road, Perth.  During the first quarter of the year, 
cyclical expenditure incurred had been under budget due to some delays in the painter work 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
contract that was now being rectified. It was therefore anticipated that the contract would be fulfilled 
with costs tracking closer to budget as the year progressed. 
 
The Board queried whether depreciation could be consolidated across the Group members.  The 
Finance Manager advised that this was not possible due to the differences in stock across the 
Group members.  

   
Draft Minutes of the Audit 
Committee Meeting held on 
Wednesday 9 August 2017 and 
Corporate Risk Map 

 The Audit Committee Chair, Penny Coburn, advised that once “Proof of Concept” was achieved, 
the risk relating to “Failure to implement new ICT processes and software”” would be removed 
from the Group Risk Map and replaced with a risk relating to “Organisational change to fulfil 
Transforming Customer Service”.  The Operations Director advised that a meeting was to be held 
later in the week to sign off the “Proof of Concept” and that the project would then move to the 
pilot stage. 
 
The Audit Committee had also agreed that the recruitment difficulties being experienced in 
Perthshire outlined in the Recruitment Challenges Report presented at the meeting should be 
added to the risk relating to changes to funding for care and support services.   

   
Business Performance  The Business Services Director presented the quarterly performance report, which showed the 

results for the first quarter of the reporting year and advised that 74% of indicators were on target 
at 30 June 2017 and not 48% as stated in the report. 
 
In response to a query from the Board, the Operations Director explained that the void relet time 
had been adversely affected by the time taken to let one very sheltered and three sheltered 
properties.  This was due to potential tenants not being “ready” to move from general needs 
housing when the properties were offered to them.  Consideration would be given as to how to 
engage with applicants in order that they were ready to move when properties became available. 
 
Following a query from Alan Nairn, the Business Services Director advised that whilst the high 
level of sickness absence had not impacted on the Association’s strategic priorities it had impacted 
on service provision as additional resources, both external and internal, had been required to cover 
absences.  He advised that the HR Manager was currently looking at ways to mitigate sickness 
absence. 

   
Business Plan Update  The Business Services Director presented the report that provided an overview of progress in 

relation to the strategic priority actions identified within the 2017-2022 Business Plan. 
 
The Board discussed Bellsmyre and Cordale HA’s ability to undertake their own development 
projects.  The Chief Executive advised that Cordale had the financial capacity to develop the site 
at Dalquhurn; however the Scottish Government would expect Caledonia to undertake the work 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
on Cordale’s behalf   Other developments in the area would remain under Caledonia’s ownership. 
Bellsmyre’s development capability would require careful consideration due to its financial viability. 

   
Development, Planned 
Maintenance & Repairs 
Contract Progress 

Alexandria Police 
Station 

Following the Board’s approval of the purchase of this site in June, it had been valued at a lesser 
figure than originally agreed.   The Asset Management Director was currently in negotiations with 
Police Scotland to purchase the site at the figure valued and would report back to the Board on 
any progress. 
 

Crieff Road, Perth Following consideration of Scottish Water’s preference that the surface water from this site be 
discharged into a private sewer that runs through the site, it was concluded that this was not a 
feasible option as a number of wayleaves would have to be negotiated causing the development 
to be delayed even further.  Consideration was being given to taking the matter to the Scottish 
Government for resolution. 
 

Caledonian Road 
School, Perth 

The Asset Management Director advised that he was awaiting Perth & Kinross Council’s response 
with regards to his request for funding to assist with unforeseen additional costs. 
 
It was proposed to change the design of the annexe building to create six smaller flats rather than 
four larger flats.  Planning and building warrant approval would be required for this change and 
this process had commenced. 
 
Due to the large amount of public interest in the development of the school, it was proposed to 
hold an open day once the project was completed. 
 

 Stage 3 Adaptations 
Programme 2017/18 

The Asset Management Director confirmed that, due to the large carry over from 2016/17, the 
full allocation of Stage 3 adaptation funding for 2017/18 was already committed.  The Asset 
Management Director then outlined a number of short-term options for dealing with the funding 
gap. 
 
Following detailed consideration, the Board AGREED that the Association should fund all 
adaptions from its’ own resources; however the Scottish Government should be lobbied for 
additional adaptations funding.   

   
Rule 68 Update  The Board NOTED that Rules 62 to 67 of the Association’s Rules had been followed. 
   
Draft Minutes of Bellsmyre and 
Cordale May Management 
Committee Meetings 

 The draft minutes were NOTED. 

   
   
Any Other Business  None.. 
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Date of Next Meeting  It was NOTED that a second Board Members Finance Training Session, facilitated by Gordon 

Campbell, would be held on Wednesday 30 August 2017 in the Association’s Perth Office 
commencing at 6 p.m. 
 
It was NOTED that the next Management Board meeting would be held on Tuesday 19 September 
2017 at the Dewars Centre, Perth following the AGM which would commence at 3 p.m. 

 


