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THERE ARE MANY WAYS YOU CAN CONTACT US...

Website
www.caledoniaha.co.ukBy Email

info@caledoniaha.co.uk

SCAN HERE TO VISIT
OUR WEBSITE

FOLLOW US ON TWITTER.

SEARCH: @Caledonia_HA
LIKE US ON FACEBOOK.

By Phone
0800 678 1228

Customer Services Team 
available Monday to 

Thursday, 9am – 5pm and 
Fridays, 9am – 4pm

By Post or Visit
Area O�  ce, Perth

5 South St.John’s Place
Perth, PH1 5SU

Area O�  ce, Dundee
118 Strathern Road

Broughty Ferry, Dundee
DD5 1JW

CaledoniaHome HelpService

Take
Part



Introduction
Caledonia Housing Association is one of Scotland’s leading providers of high quality a� ordable homes for 
people in housing need.  With almost 4000 homes owned and managed across Tayside, Fife and the Highlands 
we are also one of Scotland’s largest housing associations. This Business Plan sets out our strategic direction, 
operational priorities and service ambitions for the next � ve years.  

Our Strategy in Summary 
We have adopted a clear vision for the Association to achieve excellence in everything we do.  We see this being 
achieved through our focus on sustainable homes, � exible services and vibrant communities and the guiding 
principles and strategic objectives that � ow from these.

Delivering Excel lent Services
The provision of excellent customer service is at the heart of our work.  Our 
priorities will focus on developing our understanding of our customers’ needs 
and developing services that re� ect these; demonstrating our commitment 
to continuous improvement; successfully achieving the requirements of the 
Scottish Social Housing Charter; developing the role of our Tenant Scrutiny 
Panel; implementing our Older Persons Strategy; and making the best of use 
of available technology to support the provision of our services.  

Providing New Homes and Services
We are committed to providing new homes to meet the housing needs in the 
communities where we work. This will involve the provision of new rented 
housing; developing and extending our services to other customers; the 
development of partnership arrangements; and successfully progressing the 
integration of Cordale Housing Association within the Caledonia Housing 
Association Group.
 

Making Our Association Stronger
Ensuring that the Association continues to be a well-managed and � nancially 
strong organisation that ensures good outcomes for our tenants and other 
customers is a key priority for us.  To achieve this we will review our � nancial 
management systems; look at new cost e� ective ways of buying in goods 
and services; review our Asset Management Strategy to take account of new 
property standard and energy e�  ciency requirements; and take steps to deal 
with the ongoing changes to the welfare bene� t system.  

Investing in Skil ls and Knowledge 
Our Management Board and sta�  team bring a wealth of knowledge, 
experience and skills to our organisation. Investing in them through learning 
and development activities will be an important feature of our work. We will 
also support the provision of learning opportunities for the tenants who 
take part in the Association’s tenant participation initiatives – we see this 
empowerment as an important means of tenants shaping and scrutinising 
our services. 

Our Key Projects 2014/15 01

Carry out a major 
customer survey
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Develop & implement 
an Older Persons 

Strategy
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Build 38 new homes, 
& purchase sites to 

build another 40

Develop new 
partnerships that 

will bene� t the 
Association
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Develop new business 
opportunities to 

generate income for the 
Association
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Providing learning 
and development 

opportunities

Review & development 
of our � nancial 

management practices
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Strategic Priorities 2014/15

EXCELLENCE CUSTOMER

SERVICE

RESPECT INTEGRITY

EXCELLENCE
We will strive for 
excellence in all that 
we do

RESPECT
We will respect the diverse 
nature of our customers, 
their individual needs and 
the communiti es where 
they live

CUSTOMER
SERVICE
Providing great customer 
service is at the heart of 
our work

INTEGRITY
We will be open, 
honest and 
accountable in all 
aspects of our work

OUR MISSION
Sustainable homes, � exible services, vibrant communities

OUR VISION
To achieve excellence in everything we do

Progress our 
partnership with 

Cordale HA

Be a more e�  cient 
organisation

Reviewing the long
term a� ordability

of our rents
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Our Guiding Principles


