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CHAIRMAN’S
REPORT
2016-17 Review

A warm welcome to our 2016-17 Annual Report. Looking back over the year, I am delighted that we have
continued to develop and grow through our work in building new homes and providing responsive services;
and that we have again been successful in combining these with ensuring the affordability of our homes and
maintaining the financial strength of the Association and the wider Caledonia Group. Key areas of success over
the year have included the following:
• A review of our business strategy
with a new focus across the
Caledonia Group on ‘homes and
services that make life better’;
• The provision of 78 new high
quality homes, with a further 135
planned for 2017-18;
• The progress made with
proposals for major new build
projects at Dalquhurn in Renton
and Muirton in Perth;
• Successful progression of our
major redevelopment project at
Newhouse Road in Perth;
• Investment of £4.3m made in
improving our existing homes;
• The implementation of a new
Customer Services Strategy that
focuses on tenant priorities;
• Strong performance against the
requirements of the Scottish
Social Housing Charter;
• Research carried out and work
commenced on providing digital
access to our services;
• A major review of our housing
and support services for older
people to ensure the best balance
possible between needs and
aspirations and service costs and
funding;

• The development of positive
working relationships with the
new integrated health and social
care authorities in our areas of
operation;
• A major review of our treasury
management arrangements to
ensure the strength of our long
term financial position;
• Significant progress made with
the implementation of our new
partnership arrangement with
Bellsmyre Housing Association;
• Our appointment by Perth and
Kinross Council to deliver Care
and Repair Services across the
whole of the Perthshire area.
It was also particularly pleasing to
see our work recognised externally
with the Association being awarded
Services Business of the Year at the
Courier Business Awards in 2016 and
the Large Housing Association of the
Year at the Scottish Homes Awards
in 2017. These accolades were
also mirrored by our Group partner –
Cordale Housing Association – who
were successful in being named as
Scotland’s Small Housing Association
of the Year and West Dunbartonshire’s
Best Performing Business (with less
than 25 employees).

Whilst I think that everyone involved
in our work can be satisfied with the
progress we have made in achieving
our aims, it is also clear from the need
for good quality housing and services
that we see every day that there can
be no room for complacency. We will
continue therefore to take a focussed
and pro-active approach to providing
homes and services that make life
better whilst continually seeking
improvement in all that we do.
Finally, I would like to thank my fellow
Board and Committee members, our
staff team and the tenants involved
in our Take Part initiatives for their
continued effort and commitment to
achieving high standards in all that we
do – their contribution is both valued
and much
appreciated.

David Grant
CHAIRMAN
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CHIEF EXECUTIVE’S
REVIEW
2016-17

The past year was a very significant one for us as it marked our fifth year in operation as one of Scotland’s
largest housing associations. Over this period we have experienced significant growth, development and
achievement both as Caledonia Housing Association and as part of the Caledonia Group. Key highlights
have included:
• The value of our housing assets
increasing from £250m to
£352m, an increase of 41%;
• Our housing stock increasing by
over 30%, from 3,800 to 5,000
homes;
• Turnover increasing from
£16.7m to £27.6m, an increase
of 65%;
• Staff team numbers increasing
by 30% to almost 230 across
the Group;
• The successful integration of
two new housing association
partners within the Group;
• Strong levels of customer
satisfaction achieved at
Caledonia and Cordale, with
significant improvements also
achieved recently at Bellsmyre.
We have again combined these
achievements with maintaining
our position as a strong, flexible
and resilient organisation. We also
recognise however that the world
in which we work is changing and
this will have a strong bearing on
how we do things both now and in

the future. Of key importance are
demographic changes and what
these could mean for our homes
and services; actively supporting
the Scottish Government’s aim
to provide 50,000 new homes;
pressures on household incomes
and the impact these have on rent
affordability and value for money;
how best to respond to welfare
reform and the financial challenges
this presents; and the increased
use of digital technology and how
we should best develop our own
services and working practices to
embrace this.
In our Business Plan we have set
our intention to address these
issues within the context of working
to achieve our new business vision
– Homes and services that make
life better. This will involve a
strong focus on the following key
strategic projects:
Transforming Customer Service
this will involve optimising selfservice options for our tenants and
combining this with service delivery
underpinned by mobile technology,
digital by default processes and
greater flexible working practices.

Providing 1000 New Homes by
2022 we are aiming to develop
1000 new social rented and shared
equity homes in new and existing
areas whilst also seeking to move
towards a ‘zero energy’ standard for
our new homes.
Delivering Sustainable Services
we will take steps to ensure that
our services meet the needs of
our tenants and other customers,
represent value for money, deliver
on making life better and add
value to the Group. Initially this
will involve making sure that our
housing support related and other
ancillary services are sustainable
and assessing where we could
possibly expand the customer base
for these.

Julie Cosgrove
CHIEF EXECUTIVE
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NEWS
HIGHLIGHTS
OF THE YEAR
Courier Business Award
We were delighted to win Courier Service Business of the
Year Award in October of last year.
The award is an excellent accolade as we were up against
strong competition in the category, and the award is
recognition of the high quality services we provide and the
commitment of all our staff to deliver the highest standards.

Tayport Wins Gold at
National Awards
Servite House in Tayport won a Gold Award
at the Elderly Accommodation Counsel (EAC)
Awards 2017 in May.
The awards, now in their 7th year, celebrate
the best specialist housing for older people,
and aim to help shape the future of housing in
later life through engaging over ten thousand
residents, staff, visitors and volunteers who were
all able to vote for their favourite scheme out of
the 1,180 nominated between 15 November
2016 and 28 February 2017.

Fintry Resident Receives Dundee
Volunteer Accolade
Anne Barrowman, one of our
Volunteers from our Fintry
sheltered scheme, won the
‘Kathryn Mackenzie, Make a
Difference Award’ award at the
‘2017 Dundee Volunteer of the
Year Awards’ in June. Anne
received the award with June

Wallace, another key volunteer
at the Fintry Scheme.
The award recognises the
contribution of volunteers
who ‘go above and beyond’;
someone who makes a real
difference to a person or group.
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NEWS
HIGHLIGHTS
OF THE YEAR
Muirton:
A Golden
Start
In February we were
delighted to have Cllr
Doogan, Housing
Convener for Perth
and Kinross, brake the
soil with a gold shovel
to commemorate the
official start of the final
phase of the Muirton
development.

Caledonia Housing Association
Group Clean up at Scottish
Home Awards
In June we were delighted to scoop Large Housing
Association of the Year Award at the Scottish Home
Awards for the second time in 4 years. To make a great
night even better Cordale Housing Association, part of
the Caledonia Housing Association Group, were named
Small Housing Association of the Year.
These industry awards are excellent accolades for both
Cordale and Caledonia who were up against strong
competition in both categories.
The awards are recognition of the high quality services
Caledonia and Cordale provide along with a progressive
strategy in ensuring the two Housing Associations
stay modernised and relevant and the continued
commitment of all staff to deliver the highest standards.

The Sod Cutting
Ceremony was well
attended with an
audience of local
councillors and
representatives from
the surrounding
schools to support the

occasion along with
representatives from
Urban Union, Caledonia
Housing Association
and Fairfield Housing
Association.
Julie Cosgrove said:
“It is fantastic to see
work underway and
would like to thank the
community of Muirton
and our partners, City of
Perth Council, Fairfield
and Urban Union,
for their invaluable
contributions and
support in driving this
project forward.”
The project is scheduled
to be completed at the
end of 2018.
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NEWS
HIGHLIGHTS
OF THE YEAR

Shared Equity Sales
Success
Two months after launching our
shared equity properties for
sale we were delighted to have
sold nearly three quarters of the

properties available in the Muirton
Perth development and all of the
properties available in the Carnoustie
development.
In Carnoustie all eight of the 2
bedroom flats at the development on
Anderson Street, were snapped up.
In Muirton, Perth, there were 12
two bedroom houses and 9 three
bedroom houses available to
purchase in two phases; Phase I
available from September 2017 and
Phase II from spring 2018. Within two
months of launching there were only 4
three bedroom houses left in phase I,
with all two beds completely sold out.
Craig Davidson, aged 25, who works
in a Perth supermarket is one of the
newly signed up Home Owners. He

said “I currently rent in Perth. The
shared equity scheme has enabled
me to get on the property ladder –
something I probably wouldn’t have
been able to do on my wage without
Shared Equity. I’m so pleased. I can’t
wait to move in”

Caledonia kick started Scottish
Apprentice Week 2017
with MSP Bill Bowman

Kippen Dairy Development Opened by the Housing Minister
In October 2016 we were
honoured to have the Scottish
Housing Minister, Kevin Stewart,
officially open the Kippen Dairy
development of affordable housing
in central Alexandria.
The development in central
Alexandria was formerly occupied
by Kippen Dairy and Leven Cottage
Hospital but had lain derelict for
many years. It is a pivotal location
in the town centre and is part of the
proposals for further regeneration
of Alexandria Town Centre.
Caledonia Housing Association,
working in partnership with
Robertson Central, Cordale

Housing Association and
Dunbritton Housing Association,
commenced the work in April 2015.
The homes are managed by

Cordale Housing Association, a
commitment that was given to
Cordale when they became part of
the Caledonia Group in April 2014.
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NEWS
HIGHLIGHTS
OF THE YEAR
Morgan Street

We were delighted in April to have planning permission
granted for a £3.5million redevelopment of the former
Taybank Works site at Morgan Street Dundee, creating
28 new affordable homes.
The approved plans for the redevelopment of this
derelict brownfield site in Morgan Street include the
building of 10 new flats and 18 houses for rent.

Volunteer
Funding
The Volunteer Project
received a massive boost in
June with confirmation of
our successful application for

£149,788 of grant funding
from the Big Lottery Fund.
This funding enables
Caledonia’s Volunteering
and Befriending program
to continue, and expand its
services, over the next five
years progressing its goal
of reducing isolation and
loneliness amongst older
people.
The Volunteering project
has grown from strength to
strength over the last 5 years
with 100 volunteers providing
on average 4,000 hours per
year of Volunteering activities
in Caledonia Housing
Association properties across
Tayside, Perthshire, Fife and
Angus.

Value for Money Reporting
Listening to the needs of our tenants is essential.
We listened and we heard that tenants want to
know more about how we spend their rent. Over
the last year we have provided regular updates
via our tenant newsletter on the value for money
initiatives we have undertaken. Highlights include:
• Introducing new video conferencing facilities
linking our offices to save on travel time and
costs
• New electronic ways of providing
information for Management Board and
team meetings, saving on working time and
printing and postage costs
• Providing our customer satisfaction survey
forms on our website, saving on working
time and printing and postage costs
• New IT systems for our Human Resources
Team that will enable us to save time and
money on a range of tasks
• Implementing new printing systems to
reduce paper and printing usage
• Trialling shift towards mobile work and
paperless technology
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OUR PERFORMANCE
HIGHLIGHTS
2016-17

Customer
Service

Repairing
Homes

Maintaining
Homes

Managing
Tenancies

Value for
Money

93%

93%

93%

85%

87%

92%

3.25

93%

91%

0.39%

97%

4.42

98%

89%

17.5

tenant satisfaction
with our overall
service

tenant satisfaction
with keeping
informed about
services and
decisions

of telephone calls
answered within 30
seconds.

tenant satisfaction
with our repairs
service

hours was the
average time
taken to complete
emergency
repairs

days was the
average time taken
to complete nonemergency repairs

of tenants satisfied
with the quality of
their home

of new tenants
satisfied with the
standard of their
home when moving
in

of our housing stock
meets the Scottish
Housing Quality
Standard

tenant satisfaction
with our
neighbourhood
management
services

of anti-social
behaviour cases
resolved within
locally agreed targets

new tenancies were
sustained for more
than a year

of tenants feel their
rent offers value for
money

of rental income
was lost due to
properties being
empty

days
was the average
time taken to relet a
property
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GROUP AUDIT
COMMITTEE
The Chair’s Report

The Group Audit Committee is a core element of the governance arrangements in place within the
Caledonia Housing Association Group. Through our work the Committee members support the Group’s
three governing bodies by scrutinising the integrity and robustness of the Group’s approach to risk
management; internal control systems and processes; reviewing and approving financial statements; and
implementing internal and external audit arrangements.
Over the course of 2016-17 the remit
of the Committee was extended
to include our new Group partner
– Bellsmyre Housing Association.
We also welcomed a Bellsmyre
representative to the Committee
to work alongside the existing
Caledonia, Cordale and Tenant
Scrutiny Panel members.

• Allocations and Voids (Bellsmyre)

Managing Risk

• Gas Safety

The Group has a comprehensive risk
management process and this was
overseen by the Committee over
the course of the year. Following
consideration by the Committee,
improvements were made to the
format of the Group Risk Register to
facilitate the consideration both of
Group wide and also organisation
specific risks and management
actions.

• IT Systems

Our Internal Audit Programme

Financial Statements External Audit

Over the course of 2016-17 our
internal auditors, Wylie Bisset LLP,
carried out systems reviews for
the following business and service
related activities across the group:

• Governance (Bellsmyre)
• Integration Plan (Bellsmyre)
• Key Financial Controls (Bellsmyre)
• Tenant Involvement and
Engagement (Caledonia and
Cordale)
• Complaints Handling

• Planned Maintenance
• Rents and Arrears Management
• Follow up actions review
The outcome reports were
reviewed and discussed in detail
by the Committee members, with
the completion of the associated
identified actions also subject to
regular review.

The annual financial statements
for the Group were audited by our
external auditors, RSM UK Audit
LLP, in line with current accounting

standards and the relevant Statement
of Recommended Practice. I
am pleased to advise that the
Committee, through the work
undertaken by RSM, were able to
inform the Caledonia Management
Board and the Bellsmyre and
Cordale Management Committees
that the Group’s annual financial
statements had been completed
in accordance with the FRS 102
accounting regulations and provided
a true and fair view of performance,
achievements and plans for the
future.

Penny Coburn
CHAIR OF THE AUDIT COMMITTEE
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FINANCIAL
REVIEW
2016-17

The Caledonia Housing Association Group is a financially strong organisation. We are fully aware of the
importance of maintaining this strength to ensure our long term viability and to achieve our aims and
ambitions. It is pleasing given this to report a net surplus for the year of £7m for the Group, accumulated
reserves of £42.7m and housing assets in excess of £370m. This is a strong level of financial performance
that has again ensured that we have met all of our financial lending covenants.
As regards work to our operating
context, we are in an ever changing
environment and it is important
given this to undertake process
change as part of the ongoing
development of our financial
systems. This enables us to identify
savings, provide meaningful and
effective management reports,
control budgets, achieve our
financial performance targets
and test new and innovative
projects and processes. Income
maximisation, cost control and
robust treasury management also
stand out as key factors in working
to achieve our potential. We also
place a great deal of emphasis on
sensitivity analysis - it is clear from
our work on this that we have the
resources, reserves, and controls in
place to respond flexibly to both
medium and longer term financial
challenges.
Changes to accounting regulations
have to some extent blurred the
relationship between income and
expenditure surpluses and cash,
but the lack of liquidity and failure

to meet lenders covenants will
always be the primary threat to
any housing association’s overall
viability. Given this, effective
treasury management will continue
to be a key priority for us. Other
key financial management priorities
over the coming year include:
• the provision of high quality
management information for
our governing bodies, staff
team and our tenants and other
customers
• effective budgetary and cost
control
• comprehensive treasury
management
• ensuring rent affordability
There is added importance to these
as we are entering into a period of
relatively high levels of expenditure
to support objectives we have in
relation to ambitious new build
development plans, increased ICT
expenditure and a review of specific
service areas.

The combined aim of our activities
will be to maintain and develop the
comprehensive financial planning,
control and management systems
that underpin our financial strength
whilst also contributing to the
Group’s wider value for money,
affordability and customer service
aims. We are confident that we
have the financial strength, capacity
and flexibility within the Group to
successfully achieve these aims.
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FINANCIAL
SUMMARY
2016-17

Caledonia Group

Caledonia HA

Caledonia HA

2016/17

2016/17

2015/16

£000,s

£000,s

£000,s

Turnover

30,824

21,724

21,609

Operating Surplus

10,233

5,391

4,425

7,013

2,665

1,777

Housing Assets

370,254

289,444

275,297

Property Depreciation

(78,106)

(53,306)

(49,619)

Other Fixed Assets

1,122

861

905

Investment Property

1,304

354

354

294,574

237,353

226,937

10,324

6,199

4,410

(12,651)

(9,967)

(8,607)

(247,841)

(203,749)

(193,864)

Provision for liabilities

(1,667)

(959)

(2,100)

Net Assets

42,739

28,877

26,776

42,739

28,887

26,776

Statement of Comprehensive Income

Net Surplus

Statement of Financial Position

Current Assets
Current Liabilities
Long Term Liabilities

Represented by:
Revenue Reserves

Management Board

Information in other formats

David Grant (Chairman)
Penny Coburn (Vice Chair)
Ian Gray
Helen Archibald
Lindsay Darroch
Alex McDougall
Elaine O’Brien
Lorna McCurrach
Martin Harkness
Veronica Lynch
Alan Nairn

If you have difficulty in reading or understanding English and require help
in translating or interpreting any information that Caledonia Housing
Association provides, or if you have other special requirements and need
further help, please ask at reception or contact us on 0800 678 1228.
BANGALI

Caledonia

0800
678 1228.

CHINESE

Caledonia

0800 678 1228

HINDI

Caledonia

Contact Us
Dundee Area Office
118 Strathern Road
Broughty Ferry, Dundee
DD5 1JW

0800 678 1228

Perth Area Office
5 South St John’s Place
Perth
PH1 5SU

By Phone: 0800 678 1228
Monday to Thursday
9am-5pm & Fridays 9am-4pm

Caledonia

PUNJABI

0800 678 1228

URDU

Caledonia

0800 678 1228

By Email: info@caledoniaha.co.uk
Out of Hours Emergency Phone:

0800 783 7937

POLISH

ol(Caledonia Housing

www.caledoniaha.co.uk

SCAN HERE TO
VISIT OUR WEBSITE

FOLLOW US ON
TWITTER

LIKE US ON
FACEBOOK

Caledonia Housing Association is the trading name of Caledonia Housing Association Ltd.
Registered Office – 5 South St Johns Place, Perth PH1 5SU
Caledonia Housing Association Ltd is a registered society under the Co-operative and Community Benefit Societies Act 2014 – Reg. No. 2343R(S)
Scottish Housing Regulator Reg. No. HEP 224 Scottish Charity No.SC013988 Care Inspectorate No.SP2003001618 Property Factor Reg. No. PF000222

