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HAPPY TO TRANSLATE

Information in Other Formats

If you have difficulty in reading or understanding English and require help
in translating or interpreting any information that Caledonia Housing
Association provides, or if you have other special requirements and need
further help, please ask at reception or contact us on 0800 678 1228.
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HOUSING ASSOCIATION
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Sustainable homes, flexible services, vibrant communities
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ALL ABOUT...

OUR MANAGEMENT BOARD



All About... Our Management Board

We are a registered Scottish Charity and our main aim is to provide
high quality housing that is affordable for those who need it, together
with a range of specialist and person centred housing and support

services.

Our work is controlled and directed by a voluntary Management
Board. It has the important task of making sure we are properly run
and managed, as well as a range of other responsibilities.

The purpose of this leaflet is to provide an overview of what the
Board does and how it works.

What does the Management Board do?

In general terms, the Board sets our overall aims and priorities and ensures
we are delivering what tenants, residents, service users and our various
other stakeholders expect of us.

In practice this means it:

* Makes sure we have a professional and capable staff team in place
to deliver services and run the organisation on a day to day basis.

e Decides on our business ‘strategy’ and financial plans and sets these
out in our annual Business Plan.

e Oversees and monitors progress against the targets contained in the
Business Plan.

e Reviews information and makes decisions about financial and
risk management issues, and about a range of policy, service and
business performance related matters.

e Importantly, in doing all of this, it ensures we meet our legal
responsibilities and the expectations of our regulators.

How does the Board do this?

The Board usually meets ten times during the year. This includes one annual
‘strategic planning’ event, which forms part of the process for putting
together the Business Plan.

The regular Board meetings are formal and follow set agendas. The Board
members consider written reports covering each agenda item. Collectively,
they make decisions based on their discussions. Our Senior Management
Team attends Board meetings to present the reports, answer questions
and provide any other information or advice requested by the Board.

The Board can also ask expert independent advisers to attend the meetings
as necessary.
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