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Chairman’s Report
2015-16 Review
It is with great pleasure that I welcome you to
our 2015-16 Annual Report. Reflecting back
on our work over the past year, I am very
pleased to report that we have performed
well in achieving our aims whilst also
ensuring that we continue to be a strong,
vibrant and ambitious housing association.

David Grant
CHAIRMAN

Annual Report 2015/16
P|2

We are determined to be recognised as an
organisation where excellent customer service is
guaranteed. In working to achieve this we developed
a new Customer Service Strategy in consultation with
our tenants that reflected the key outcomes from
our most recent tenant satisfaction survey. Our work
to implement this new strategy will involve a range
of improvements being made to our homes and
services, our approach to customer service and how
we demonstrate value for money.
Our commitment to tackling housing need was
demonstrated through our provision of 67 much
needed new affordable homes in Perth and
Inverness. It was also particularly pleasing to see
work commencing at the former Caledonian Road
School site in Perth where the existing building and
surrounding grounds will be redeveloped to provide
49 new homes. Also, the combined efforts of all
involved have resulted in planning approval being
granted recently by Perth and Kinross Council for
the final phase of the redevelopment of Muirton
in Perth - this will involve 203 new homes being
provided in the area, 102 of which will be high
quality affordable homes.
Alongside our active new build programme, we also
invested almost £3.2 million in improving our existing
homes. Without doubt the main ‘headline project’
is the regeneration of our housing development
at Newhouse Road in Perth where our £4 million
investment over the next three years will see
significant improvements made to the homes and
general living environment in the area.

As regards our partnership arrangements, we
were delighted that Cordale Housing Association’s
engagement status with the Scottish Housing
Regulator was reduced to “low” - this is a positive
endorsement of the progress and improvement that
has been achieved through our partnership over
the past two years. I am also delighted to welcome
Bellsmyre Housing Association to the Caledonia
Group - they joined us in April this year following
overwhelming support for the partnership.
The financial strength of our organisation underpins
much of the good work that we do. The prudent
and considered approach to financial management
embedded within our organisation has again ensured
that we continue to be financially strong. It has also
enabled a clear focus to be maintained on ensuring
that we work hard to control our costs and keep our
rents affordable. I’m pleased to report that our rent
increase of 1% for 2016-17 was one of the lowest in
Scotland, adding to our strong track record over the
past five years of rent increases being below the
Scottish national average.
In closing, I would like to thank my fellow
Management Board members, our dedicated staff
team and the tenants involved in our Take Part
initiatives for the work that they do in ensuring
that we continue to be a successful social housing
provider. I would also like to express a particular
thanks to one of our longest serving Board members
and former Treasurer, Robin Grant, who resigned
earlier in the year following eleven years service
on the Board. His positive contribution to our work
and wise counsel was much appreciated and will no
doubt be missed.

Chief Executive’s Review
Our new ‘ABC’ approach
The 1st October of this year will present a
major milestone for us as it will be five years
since Caledonia first came into being as one
of Scotland’s largest housing associations. We
have achieved a great deal over this period
through our work to provide new affordable
homes, deliver high quality services and ensure
the long term strength of the Group. Although
somewhat proud of these achievements we
are in no way complacent, and as an ambitious
organisation we are determined to achieve
even more over the next five years.
Our business planning considerations for this year
involved a great deal of discussion on our future
strategic objectives as we move into our fifth year of
operation. We have a strong understanding of the
risks in our operating environment, what these could
mean for the Group and our customers and how we
should respond to these. However, we can also see
where there are opportunities to continue to develop,
grow and improve our organisation.
We decided that it was important to reshape the
Group’s business strategy to ensure its relevance
in responding to the risks and opportunities we
had identified. Through our business vision we
will continue to focus on achieving excellence in
everything we do with sustainable homes, flexible
services and vibrant communities being at the heart
of this. Our new ‘ABC’ strategic objectives however
will provide a new focus for the successful delivery of
our strategic aims and ambitions:
Achieving excellence – we will achieve excellence
through our people to deliver quality homes and
services that are affordable, sustainable and valued
by our customers.
Building success – we will make our organisation
stronger for the future by ensuring resilience in all
areas of our business, creating a strong base for
continued growth.

Creating innovation - we will innovate to create
efficiencies and deliver value for money through the
effective use of our resources.
Aligned to these objectives we have set six key
initiatives for this year that will involve the
implementation of our new Customer Service
Strategy; new Group treasury management
arrangements; new housing regeneration and
refurbishment initiatives in Perth and West
Dunbartonshire; the successful implementation of
our partnership arrangement with Bellsmyre Housing
Association; a comprehensive review and upgrade
of our IT systems; and the development of positive
working relationships with the new health and social
care integrated authorities that have been established
in Scotland.
In developing our future vision, we have also taken
time this year to think much further ahead than the
current business plan to vision what’s next for the
Group; what will the world look like, what will people
want and need and how can and should we respond?
With this in mind we have identified specific strategic
themes which will help to shape our future for the
benefit of our tenants and other customers and the
Group itself. These include looking at 24/7 digital
access to our services whilst also shaping our services
to respond to changing needs and aspirations;
delivering more and better for less to protect rents in
the future and secure value for our tenants; increasing
the number of new homes we build to meet housing
needs; using partnerships and collaboration to bring
additional services or resources to neighbourhoods;
and considering what other services we could develop
which will deliver positive outcomes for our tenants
and the communities where they live.

Julie Cosgrove
CHIEF EXECUTIVE
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News Highlights of the Year
2015-16
Newhouse Road
Perth Regeneration
Underway
March saw the start of our £4million
Newhouse Road Regeneration with a family
fun day with Ivor Goodsite providing a site
safety talk and face painting of the children.
July saw the first block of refurbished flats
finished and delighted tenants moving back
into their renovated homes.
Linda Young, Project Team Leader, said

“I cannot praise our tenants
enough for how accommodating
they have been during the decant
process. I am absolutely delighted
to see the transformation in the
properties and how pleased the
tenants are with the end result.”

Caledonian Road
School, Perth
This year has also seen work commence
on the much needed affordable housing
project at the former Caledonian Road
School site in Perth. The £6million
development sees the two main historic
buildings turned into 28 flats with 21
additional flats built in the former
playground.
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News Highlights of the Year
2015-16
Final Phase of Muirton
Regeneration in Perth
July 2016 saw planning approved for the final phase of the
Muirton redevelopment allowing the creation of 203 new
homes which will include 102 affordable units, 101 private
1, 2, 3 and 4 bedroom homes and an attractive outdoor space
comprising a park with private and shared gardens.
The new homes will form an important part of the regeneration
of the site adjacent to St Johnstone Football Club’s former
ground in Muirton and will follow extensive community
engagement in the development of the master plan.
The project will involve over £11m of investment from
Caledonia Housing Association with just under £6m grant
funding from the Scottish Government.
Work will begin on site in autumn 2016, with completion of
the affordable homes scheduled for the end of 2018.

Carnoustie
Anderson Street
Caledonia were delighted to have construction work start
on 24 new homes as part of Ogilvie Home’s development at
Anderson Street in Carnoustie.
The Caledonia development comprises of 24 new homes
in an enviable position overlooking the golf course. The
housing consists of 8 two bedroom flats for shared equity
ownership, 8 two bedroom flats for rent and 8 one bedroom
flats for rent.
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News Highlights of the Year
2015-16
Customer Service Strategy
We agreed a new Customer Service Strategy in consultation with our tenants and the implementation
of this will see a range of improvements to our homes and services, approach to customer service,
communication with our tenants and value for money.
One of the first actions taken to implement the new strategy was a tenant focus group meeting that was
held to see what our tenants think about value for money and what information they would like to see
the Association providing on this. A big thanks to everyone who participated in the group as we obtained
some very helpful feedback.

Bellsmyre
Partnership
Bellsmyre Housing Association was
formally welcomed into Caledonia Housing
Association Group as of 1st April 2016
following the overwhelming approval by its
tenants and members last year.
The new partnership includes a
comprehensive range of commitments
to Bellsmyre tenants and service users,
including Bellsmyre limiting and controlling
rent increases and significantly increasing
investment in the housing stock, with £5
million being spent on modernising and
improving homes over the next five years.
Bellsmyre becomes part of the Caledonia
Group two years after neighbouring West
Dunbartonshire landlord Cordale Housing
Association also entered into a successful
partnership with Caledonia.

Oor Wullie
Caledonia Housing Association are proud to be part of the Collaboration of Dundee & Angus Chamber
of Commerce Members that have come together to crowd fund an Oor Wullie Statue as part of
Dundee’s Bucket Trial this summer.
“The Oor Wullie Bucket Trail” is a major public arts event that has seen the streets of Dundee and
beyond come to life with a spectacle of colour of 50 giant Oor Wullie sculptures. The sculptures will
then be taken to auction in September to help raise funds for The ARCHIE Foundation’s Tayside Appeal
to create a twin theatre suite for the children’s hospital.
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Cordale
Partnership
Success
Caledonia were delighted when the
Scottish Housing Regulator reduced their
engagement with our partner organisation
Cordale Housing Association to “low”, the
routine level of engagement the Regulator
has with social landlords.
This is a positive endorsement of the
progress and improvement that that has
been achieved through Cordale’s partnership
with Caledonia over the past two years.

News Highlights of the Year
2015-16
Discovery Walk
Caledonia Housing Association were honoured to champion Mary Lily Walker as part
of the beautiful Dundee Discovery Walk. The Discovery Walk celebrates Dundee’s
contribution to science and society with specially commissioned bronze plaques set into
the pavement in Slessor Gardens at the heart of the waterfront development.
Mary Lily Walker (1863–1913) was a pioneering social reformer who worked
tirelessly to improve conditions for women and children living and working in
Dundee’s slums. Born in the city, she became one of the first students at what
is now the University of Dundee and applied her analytical skills to improve the
quality of life of the city’s residents.

Caledonia SVQ4
Graduations
Caledonia were proud to have three members of the
Caledonia team all graduate with SVQ4 in Health & Social
Care in September 2015.
Kelly Hoskins Scheme Manager, Mulligan Court and Dawn
Balfour Hope Project are shown at the graduation outside
the Caird Hall in Dundee. Unfortunately Isobel Duncan
Scheme Manager wasn’t able to attend the graduation
ceremony due to being on holiday.
Well done ladies!

Volunteering Service & Social Events Successes
This year has seen the Volunteering Service at Caledonia grow further with extra
funding granted and more volunteers signed up. With coffee mornings, seated
exercise classes, soup & roll clubs, knitting groups and afternoon tea dances there is a
variety of events happening in and around Caledonia.
A special mention has to go to one of our younger volunteers, Logan Ballentine who
was recognised with a Saltire Award this year for his contribution of over 100 hours of
volunteering at Joan Bartlett House.
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Our Performance Highlights
2015-16
Customer Service
92.7%

91.1%

92.1%

97.6%

93.5%

67.6%

tenant
satisfaction
with our overall
service

of tenants feel
their rent offers
value for money

of tenants feel
we are good at
keeping them
informed about
services and
decisions.

of telephone
calls answered
by our Customer
Services Team
within 30
seconds

of complaints
were responded
to within
timescale

of complaints
were upheld

3.27
hours

4.69
days

97.3%

91.2%

£672,510

is the average
time taken
to complete
emergency
repairs

is the average
time taken
to complete
non-emergency
repairs

of repairs
appointments
kept

reactive repairs
completed right
first time

spent on
cyclical repairs

Repairing Homes
93.4%
tenant
satisfaction
with our repairs
service
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Our Performance Highlights
2015-16
Maintaining Homes
93.5%

98.4%

99.9%

£3,279,450

100%

90.7%

of tenants
satisfied with the
quality of their
home

of our housing
stock meets the
Scottish Housing
Quality Standard

of our housing
stock meets
required energy
efficiency ratings

spent on
planned
maintenance and
improvement
works

of our properties
have current gas
safety certificates

of new tenants
(within past year)
satisfied with
the standard of
their home when
moving in

0.51%

85.7%

80.4%

of rental income
was lost due
to properties
being empty

of new
tenancies were
sustained for
more than a year

tenant
satisfaction with
participation
opportunities

Managing Tenancies
92.1%

82.9%

of anti-social
behaviour cases
resolved within
locally agreed
targets

tenant
satisfaction
with our
neighbourhood
management
services

17.4
days
was the average
time taken to
relet a property
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Group Audit Committee
the Chair’s Report

Penny Coburn
CHAIR OF THE AUDIT COMMITTEE

The Group Audit Committee is a core element
of the governance arrangements that have
been embedded within the Caledonia
Housing Association Group. The members
provide focussed support to the Caledonia
Management Board and Cordale Management
Committee in ensuring the integrity and
robustness of the Group’s arrangements
in relation to risk management; internal
control systems and processes; reviewing and
approving financial statements; and internal
and external audit arrangements.
The approach of involving Caledonia, Cordale and
Tenant Scrutiny Panel representatives in the Group
Audit Committee that we introduced in 2014 continues
to work well for us. It has ensured that robust
scrutiny and challenge continue to be important
features of our work. Over the past year, to ensure
the ongoing effectiveness, we have taken steps
to further consolidate and refine the operational
arrangements for the Committee. The coming year
will be a period of change as we develop the scope
of our work to include our new partner organisation,
Bellsmyre Housing Association, within our audit
related activities. I am looking forward to working
with our colleagues at Bellsmyre on this and building
on the knowledge and expertise that they will bring
to the Committee.

Managing Risk
The Group has a comprehensive risk management
process and the implementation of this was
overseen by the Committee over the course of the
year. Following consideration by the Committee,
improvements were made to the Corporate Risk
Register to strengthen the consideration of Group
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wide risks and management actions. This also
aligned the risks with the Group’s new strategic
objectives that were approved in February 2016.

Our Internal Audit Programme
Over the course of 2015-16 our internal auditors,
Wylie Bisset LLP, carried out systems reviews for the
following business and service related activities:
• Governance review
(Cordale)
• Reactive maintenance
(Cordale)
•	Sheltered housing scheme
(Caledonia)
arrangements
• Key financial controls
(Group)
• Development management (Group)
• Human resource management (Group)
• Allocations and Voids
(Group)
• Follow up actions review
(Group)
The outcome reports were reviewed and discussed in
detail by the Committee and the completion of the
associated identified actions were subject to review.

External Audit
The annual financial statements for the Group were
audited by our external auditors, RSM UK Audit LLP,
in line with current accounting standards and the
relevant Statement of Recommended Practice. I
am pleased to advise that the Committee, through
the work undertaken by RSM, were able to inform
the Caledonia Management Board and Cordale
Management Committee that the Group’s first annual
financial statements completed in accordance with
the new FRS 102 accounting regulations provide a
true and fair view of performance, achievements and
plans for the future.

Financial Review
2015/2016
At the Caledonia Housing Association Group
we fully recognise that financial strength
and long term viability are critical to our
work and the success of our organisation.
Taking account of this, we are pleased to
report for the Group a net surplus for the
year of £2.1m, accumulated reserves of
£30.7m and housing assets in excess of
£332m. This level of financial performance
has ensured again that we have met all of
our existing financial lending covenants.
As well as demonstrating the financial strength
and long term viability of the Group, the results
for 2015-16 also provide a strong base from which
to respond positively to future challenges and
opportunities as well as progress the strategic
aims detailed in our Business Plan 2016-21. Also,
in terms of our partnership commitments, we
have continued to realise financial savings that
benefit the partner Associations whilst also further
strengthening the financial position of the Group.
Liquidity, or more importantly the lack of, is
the primary threat to any housing association’s
overall financial viability. Given this, combining
robust financial control and effective treasury
management with comprehensive risk
management arrangements will continue to be
a core aspect of our work across the Group as we
move in to the next business plan period. Over
the coming year this will involve a strong focus

on the provision of high quality management
information, comprehensive budgetary control,
the successful achievement of our financial
performance targets and the development and
implementation of revised intra-Group treasury
management arrangements. We will also actively
support the work being undertaken across the
Group to ensure that we continue to provide
housing and related services that meet the needs
of our tenants and other customers and represent
value for money for them.
The operating environment that we work within
continues to be one that presents difficult
sustainability, viability and growth challenges
for social housing providers across the whole of
Scotland. We recognise the extent of the financial
pressures that this places on organisations like
the Caledonia Housing Association Group who
are focussed on the continued provision of
new high quality homes for people in housing
need. However, we are confident that we have
the financial strength, capacity and flexibility
within the Group to respond positively to these
challenges whilst also successfully achieving our
strategic aims and ambitions.

Caledonia Caledonia Caledonia
Group
HA
HA
2015/16
2015/16
2014/15
£000,s
£000,s
£000,s
Statement of
Comprehensive Income
Turnover
Operating Surplus
Net Surplus
Statement of
Financial Position
Housing Assets
Property Depreciation
Other Fixed Assets
Investment Property
Current Assets
Current Liabilities
Long Term Liabilities
Provision for Liabilities
Net Assets
Represented by:
Revenue Reserves

25,010
5,182
2,112

21,609
4,425
1,777

20,266
4,726
1,860

332,589
(65,430)
931
1,074
269,164

275,297
(49,619)
905
354
226,937

263,791
(46,126)
927
354
218,946

6,668
(10,317)
(232,055)
(2,723)
30,737

4,410
(8,607)
(193,864)
(2,100)
26,776

5,718
(7,207)
(190,224)
(2,234)
24,999

30,737

26,776

24,999

Annual Report 2015/16
P | 11

Management Board

Information in other formats

David Grant (Chairman)
Penny Coburn (Vice Chair)
Ian Gray
Helen Archibald
Lindsay Darroch
Alex McDougall

If you have difficulty in reading or understanding English and require help in translating or
interpreting any information that Caledonia Housing Association provides, or if you have other special
requirements and need further help, please ask at reception or contact us on 0800 678 1228.

Hugh Levins
Gavin Stewart
Elaine O’Brien
Lorna McCurrach
Martin Harkness

BANGALI

Caledonia

0800
678 1228.

CHINESE

Contact Us
Dundee Area Office
118 Strathern Road
Broughty Ferry, Dundee
DD5 1JW

Caledonia

0800 678 1228

Perth Area Office
5 South St John’s Place
Perth
PH1 5SU

By Phone: 0800 678 1228
Monday to Thursday 9am-5pm & Fridays 9am-4pm

HINDI

Caledonia

0800 678 1228
Caledonia

PUNJABI

By Email: info@caledoniaha.co.uk

0800 678 1228

Out of Hours Emergency Phone: 0800 783 7937

URDU

www.caledoniaha.co.uk

Caledonia

0800 678 1228

POLISH

ol(Caledonia Housing

2015

Caledonia Housing Association is the trading name of Caledonia Housing Association Ltd.
Registered Office – 5 South St Johns Place, Perth PH1 5SU
Caledonia Housing Association Ltd is a registered society under the Co-operative and Community Benefit Societies Act 2014 – Reg. No. 2343R(S)
Scottish Housing Regulator Reg. No. HEP 224 Scottish Charity No.SC013988 Care Inspectorate No.SP2003001618 Property Factor Reg. No. PF000222

SCAN HERE TO
VISIT OUR WEBSITE

FOLLOW US ON
TWITTER

LIKE US ON
FACEBOOK

