
ANNUAL GENERAL MEETING 2020 
 
As a result of the coronavirus emergency we were not able to hold our AGM in the usual manner 
this year.  Instead the meeting was held via Zoom, allowing members to attend by video link or by 
telephone call.  The meeting was held in the afternoon of Monday 21 September 2020 and followed 
a Special General Meeting that was held to approve the adoption of the Scottish Federation of 
Housing Association (SFHA) New Model Rules 2020 with the following additional amendments: 
 

 Allow virtual attendance at General Meetings; 

 directly appoint up to two governing body members in addition to those who are elected; 

 allow payment to Management Board Members; 

 prohibit related members from sitting on the Management Board; and 

 limit the length of service on the Management Board to nine years. 
 
In order to go ahead, both meetings required one-tenth of our membership (21 members) to attend 
or appoint a proxy to represent them. In all, 17 members attended by video link, one by telephone 
and 22 members by proxy and therefore the attendance required was comfortably met. 
 
 A vote to adopt the new Rules was required and three-quarters of those voting had to be in favour 
of the change before the new Rules could be adopted.  The voting process combined postal ballots, 
appointing a proxy to vote for the member and a poll at the meeting.  The result was that 40 members 
voted in favour of the adoption and 3 members voted against.  Consequently the new Rules were 
adopted and the SGM was concluded. 
 
The AGM opened with the approval of the previous year’s minutes, which was proposed by Ian Gray 
and seconded by Alan Nairn.   
 
The Chair presented her annual report reflecting on the successes of the last year which included 
the 1000th user signing up the Connect portal and app, the completion of the integration of stock and 
services of the former Antonine Housing Association and the implementation of a new operating and 
staff team structure.    The Chair advised that this would be her last AGM as Chair as she was 
standing down from the Management Board after 13 years’ service, firstly with Perthshire Housing 
Association and then, following the merger with Servite Housing Association in 2011, with Caledonia 
Housing Association.  She reflected on the achievements that had been achieved during her time 
on the Management Board and concluded by thanking her fellow Board members for their support 
and ongoing commitment to the Association. 
 
The Director of Finance and Governance gave a presentation on the annual accounts advising that 
the Group generated an operating surplus of £5.8 m for the year, an increase of 6.2% on the previous 
period.  The Group had also spent £6.3 m on repairs and maintenance of existing repairs, an 
increase of over 16% on the previous period, underlining the Group’s ongoing commitment to 
maintaining and improving the quality of its homes.  Both the Group and the Association continued 
to maintain very healthy financial positions at the year end.   Kelly Adams from the Group’s external 
auditors RSM confirmed that extensive testing had been carried out during the audit process and 
that the audit findings were that the financial statements presented a true and fair view of the affairs 
of the Caledonia Group. 
 
The meeting then moved on to the Election of the Management Board.  The Chair explained that as 
well as herself, three other Board members, namely Lindsay Darroch, Helen Archibald and Veronica 
Lynch had submitted their resignations from the Board with effect from this AGM.  One other 
member, Martin Harkness, had stood down during the year.  This left five full Management Board 
members, two of which were required to seek re-election at this AGM.  These members were Alan 
Nairn and Graham Logan and both were eligible to seek re-election without nomination.  Andrew 
Richmond had filled a casual vacancy during the course of the year, and was also eligible to seek 
election without nomination.  This left six further vacancies on the Caledonia Management Board 
and nominations had been received for four of these vacancies.  The nominees were Tim Goddard,   
Douglas McLaren, Derek Robertson and Lorna Williamson.  Under the Rules, if the number of 



members standing for election was less than or equal to the number of vacant places, then these 
members could be elected without a vote.  The Chair therefore declared Alan Nairn, Graham Logan, 
Andrew Richmond, Tim Goddard, Douglas McLaren, Derek Robertson and Lorna Williamson elected 
to the Caledonia Management Board. 
 
The Chair then asked for a proposer and seconder for the appointment of the Association’s External 
Auditors, RSM UK Audit LLP.  This was proposed by Alex McDougall and seconded by Andrew 
Richmond and the appointment was approved. 
 
The Chair thanked retiring Board members Lindsay Darroch, Helen Archibald and Veronica Lynch 
for their service to Caledonia over the years and wished them well for the future. 
 
The Chief Executive reflected on the difficulties and challenges that had arisen over the past six 
months as a result of the COVID-19 emergency measures and thanked her colleagues for their 
flexibility and adaptability during these extraordinary times.  She thanked the Chair for her support 
over the years and welcomed the new Board members to the Management Board. 
 
On behalf of the Management Board, the Vice Chair thanked the Chair for her commitment and 
leadership skills, which had seen the Association thrive. 
 
The meeting then concluded. 
 
 


