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CALEDONIA HOUSING ASSOCIATION LTD 

MINUTES OF MANAGEMENT BOARD MEETING – TUESDAY 12 DECEMBER 2017 – WEBSITE VERSION 
 

IN ATTENDANCE 
 
Board Members:  David Grant  Chair    Alex McDougall 

Penny Coburn  Vice Chair   Ian Gray   
    Martin Harkness     Helen Archibald 
    Alan Nairn 
                  
CHA Staff:   Julie Cosgrove  Chief Executive  Garry Savage  Business Services Director 

Ron Hunter  Finance Director  Gill Donoghue  Head of Support Services 
    Andrew Kilpatrick Asset Management Director Lynn Gowrie  Operations Manager 
    Tim Calderbank Operations Director  Jenny Dalton  Executive Officer (Minute Taker) 
 
Apologies:   Elaine O’Brien  
    Veronica Lynch 
    Lorna McCurrach 
 
Leave of Absence:  Lindsay Darroch 
           
 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
   
Apologies  Apologies were NOTED from Elaine O’Brien, Veronica Lynch and Lorna McCurrach. 
   
Declaration of Interest  There were no declarations of interest. 
   
Minutes of the Management 
Board Meeting held on 
Tuesday 31 October 2017 

 The minutes were agreed as a true and accurate record and were APPROVED by the Board.  The minutes 
were duly adopted and the Executive Officer would arrange for them to be signed by the Chair. 

   
   
Matters Arising Caledonian Road 

School, Perth 
Last minute delays had caused the open day to be postponed and it would now be held on Monday 15 
January 2018.  The Asset Management Director also confirmed that planning consent and Building Warrant 
approval had been received for the annexe building. 

   
 Design Guide A copy of the draft revised Design Guide would be forwarded to Martin Harkness by the end of the week. 
   
 Crieff Road, Perth It appeared likely that the only option Scottish Water would accept in relation to the surface water issue at 

this site was the installation of a pumping station.  This option was likely to prove expensive as Caledonia 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
would be responsible for the servicing and upkeep of the pumping station.  It was over 20 months since a 
contractor had been appointed and they had advised that there would be an inflationary rise in the original 
costs quoted.  Consideration was now being given to the feasibility of continuing with the development of this 
site and a further report would be provided to the Board once the various options had been considered. 

   
Group Treasury 
Management Policy 

 The Finance Director referred to the October Board meeting when the Management Board approved the 
changes to the Group Treasury Management Policy recommended by the Finance Working Group.  The 
Policy had now been revised and was attached to the report for the Board’s approval. 
 

  The Board APPROVED the proposed revisions to the Group Treasury Management Policy. 
   
G B Social Housing Bond  The Finance Director advised that a bond at benchmark status was able to attract a wider range of investors 

and was therefore likely to achieve a lower investment margin due to increased competition.  The Finance 
Director confirmed that this proved to be the case with the bond being oversubscribed when it when to market 
and achieved a competitive investment margin of 1.8%.   The Board HOMOLOGATED the Chair and Vice 
Chair’s decision to increase the amount borrowed. 

   
Urgent Decision and 
Delegation – Special Leave 
of Absence 

 Management Board HOMOLOGATED the decision made by the Chair and Vice Chair to approve the Board 
member’s request for a special leave of absence until the legal services procurement process was concluded. 
It was NOTED that the conflict of interest of interest issue would be reviewed on conclusion of the legal 
services procurement process. 
 
Management Board also NOTED that Alex McDougall had been seconded to the Remuneration Committee 
in this Board member’s absence. 

   
Schedule of Board Meetings 
2018 

 Helen Archibald requested that the schedule be amended to show the earlier start time in September due to 
the AGM meeting being held prior to the Board meeting.  The Board APPROVED the proposed schedule of 
meetings for 2018 subject to this amendment. 

   
Development and Planned 
Maintenance 

 The Asset Management Director advised that a number of properties at the Caledonian Road School and 
Muirton developments had been handed over in the last few weeks. 
 
The Board NOTED that a number of projects on the planned maintenance programme for 2017-18 had been 
replaced with fire risk assessment works. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
Revised Development 
Project Risk Appraisal 
Process 

 The Asset Management Director introduced the report and advised that it had been necessary to review the 
Association’s Development Project Risk Appraisal process given the significance of the strategic objective to 
provide 1,000 new affordable homes by 2022. 
 
The revised Development Project Risk Appraisal document incorporated recommendations made following 
an Internal Audit of the Development function that considered the Association’s performance against criteria 
outlined in the Scottish Housing Regulator’s thematic inquiry on “The Development of Affordable Housing in 
Scotland”. The Asset Management Director reminded Board members that an Information Session on the 
revised document had been held in late November when a “live” example of the revised Appraisal had been 
considered. 
 
There were two stages to the project risk appraisal process; the first being carried out prior to the purchase 
of land and the second at the tender stage.  Both stages would be reported to the Management Board and if 
at the tender stage, the financial viability of the project varied significantly to that report at acquisition stage, 
then the Management Board would be required to approve the tender stage appraisal prior to the construction 
contract being entered into.  Both the acquisition and tender stage appraisal documents would include a 
covering report that set out other risk factor including housing need, ability to let and Health and Safety. 

   
Following discussion the Board APPROVED the revised  Development Project Risk Appraisal process 
subject to the following additional information being included: 
 

• Covering reports to identify when a project replaced something already in the Business Plan. 
• An extra column to be added to Section 9 of the Project Risk Appraisal document showing the 

variation between the existing Business Plan and the Business Plan after the project was added. 
• An extra section to be added stating whether the project had been approved or not approved by the 

Board and the date of the Board meeting when the decision was made. 
   
Draft Minutes of the Health 
& Safety Committee 
Meeting held on Thursday 
26 October 2017 

 The Board AGREED that the Executive Management Team should encourage more staff members to attend 
this Committee. 

   
Draft Minutes of Bellsmyre 
HA and Cordale HA October 
2017 Management 
Committee Meetings 
 
 
 

 The draft minutes were NOTED. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
Any Other Business  The Chair advised that Alex McDougall had volunteered to take over as Chair of the Audit Committee and 

this was APPROVED by the Board.  The date of this change will be agreed between the current Audit Chair, 
Penny Coburn, and Alex. 
 
The Remuneration Committee had met on Thursday 7 December 2017 and the outcome of this meeting 
would be reported to the Board in early course. 
 

   
Date of Next Meeting  It was NOTED that the next Management Board meeting would be held on Tuesday 30 January 2018 

in the Association’s Dundee Office. 
 


