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CALEDONIA HOUSING ASSOCIATION LTD 

MINUTES OF MANAGEMENT BOARD MEETING – TUESDAY 27 FEBRUARY 2018 – WEBSITE VERSION 
 

IN ATTENDANCE 
 
Board Members:  David Grant  Chair    Alan Nairn 

Penny Coburn  Vice Chair   Ian Gray   
    Lorna McCurrach 
                
CHA Staff:   Julie Cosgrove  Chief Executive  Garry Savage  Business Services Director 

Ron Hunter  Finance Director  Gill Donoghue  Head of Support Services 
    Andrew Kilpatrick Asset Management Director Jenny Dalton  Executive Officer (Minute Taker) 
    Tim Calderbank Operations Director    
 
Apologies:   Elaine O’Brien  Alex McDougall 
    Veronica Lynch Martin Harkness  
    Helen Archibald 
 
Leave of Absence:  Lindsay Darroch 
           
 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
   
Apologies  Apologies were NOTED from Alex McDougall, Martin Harkness, Helen Archibald, Elaine O’Brien and 

Veronica Lynch.   
   
Declaration of Interest  Ian Gray declared an interest in relation to the Rent Increase Proposals and Consultation Outcome Report.  

Whilst Ian could remain in the meeting when rent increase proposals were discussed and comment on any 
issues raised he could not vote should any decision be required.  It was NOTED that Ian would be required 
to leave the meeting whilst the separate rent harmonisation proposal at Bowerswell was discussed 

   
Minutes of the Management 
Board Meeting held on 
Tuesday 30 January 2018 

 The Vice Chair requested that the minutes be amended to include a comment on the Board’s 
recommendation that the Bowerswell rent consultation be based on a three to five year harmonisation period.   
The Board then APPROVED the minutes subject to this amendment being made.  The minutes were duly 
adopted with the Executive Officer to arrange for them to be signed by the Chair. 

   
   
Matters Arising Caledonian Road 

School, Perth 
The Asset Management Director advised that a brief update on this development had been provided in 
Appendix 2 of Agenda Item 36.18.  The update advised that the development plans had been re-designed 
by the architect and included the possibility of demolishing the house to the front of the site and revised 
drainage arrangements.  The revised plans were currently being costed by the Quantity Surveyors. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
   
  The Chair then referred to the late report circulated at the meeting requesting approval of an application for 

membership from Graham Logan.  He explained that he, the Vice Chair and the Chief Executive had met 
with Mr Logan with regard to joining the Management Board as a co-opted member.   The Board APPROVED 
Graham Logan’s application for membership and also APPROVED the Chair’s recommendation that he be 
co-opted to the Management Board with effect from the April meeting. 

   
Rent Increase Proposals 
and Consultation Outcomes 

 The Operations Director referred to the tenant consultation exercise that had been undertaken, based on a 
rent increase of 3% as discussed by the Board in January 2018.   The consultation exercise generated 435 
responses, which represented close to a 13% response rate; similar to that experienced in previous years.  
Whilst the response was generally favourable a higher level of dissatisfaction was expressed by e-survey 
respondents compared to those who responded by post and it was felt that this reflected the views of younger 
tenants who were more likely to respond to this style of survey 

   
  Specific comments from tenants were appended to the report and the Board observed that many of the 

negative comments appeared stronger than the previous year, due largely to the fact that wage increases 
had not increased in line with inflation.  The Board also requested that in future years’ names and addresses 
be redacted from the comments report.  The Operations Director also advised that, where a respondent had 
made a specific service request or mentioned a maintenance issue, a direct response would be provided.   

   
  Following the annual review of service charges, overall these had reduced by an average equivalent to 0.5%.  

This continued the trend from the previous two years. Where service charges had increased this mainly 
related to general needs and commercial properties where there was an increase in the cost of grounds 
maintenance following re-tendering of the contract together with the servicing and maintenance of communal 
areas. 

   
  (Ian Gray then left the meeting whilst the Bowerswell Memorial Homes rent harmonisation proposal was 

discussed) 
   
  The Operations Director explained that the outcome of the consultation with Bowerswell residents was that 

their preference was for the rent harmonisation exercise to be undertaken over a five year period and that 
this would result in an additional £3.50 per week being added to the weekly rent following the annual rental 
increase from April 2018 for a five year period. 

   
  The Board discussed the proposal and expressed concern that it would be some time before Bowerswell 

rents were harmonised with the rest of the Association’s properties.  The Board did however recognise that 
shortening the harmonisation period would place a strain on the tenants’ incomes.  Following a query from 
the Vice Chair the Operations Director confirmed that any new tenants would commence their tenancy on 
the harmonised rental sum.  The Board also requested that, should a similar situation arise in future, careful 
consideration should be given to harmonising the rent within a shorter period of time. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
   
  Following discussion, the Board AGREED that the rent increase proposal should be considered with the 

budget proposals later on the Agenda. 
   
  The Board then APPROVED the rent harmonisation proposal for Bowerswell Memorial Homes outlined in 

the report and also APPROVED the service charges for the Association’s schemes as set out in the appendix 
to the report. 
 
(Ian Gray then rejoined the meeting) 

   
Control of Payments and 
Benefits 

 The Board NOTED the requirements that would be put in place to ensure there was complete separation 
between the operation of the tenancy and the delivery of the employee’s duties and APPROVED the granting 
of the tenancy subject to these requirements being adhered to.  The Head of Support Services advised that 
should the requirements prove unworkable then consideration would be given to relocating the employee. 

   
Business Plan 2018-2023  The Business Services Director advised that, as agreed by the Board at the January meeting, the Business 

Plan 2018-2023 continued to focus on the three existing strategic initiatives and to build on the progress 
made with these initiatives over the past year.  The development and implementation of the new customer 
service vision had been added to the transforming customer service initiative with the Antonine Transfer of 
Engagements also being added as a key strategic priority.    The Board then APPROVED the 2018-2023 
Business Plan. 
 
The Board also requested that consideration be given to producing a Group corporate branded Business 
Plan summary that would include separate sections for each of the Group members. 

   
Budget for the Five Year 
Period to 31 March 2023 

 The Finance Director reminded the Board that the draft budget, based on the 3% rent increase being 
approved, had been considered at the January Board meeting and was now presented for approval, with 
only a small number of minor changes having been made. 
 
The Board noted that it was the Finance Director’s intention to review the budget and present an update at 
the October Board meeting.  This update would incorporate any changes or amendments required as a result 
of the transfer of engagements from Antonine HA, the proposals relating to the Bellsmyre Master Plan and 
the results of the structural review being carried out by Arneil Johnston. 
 
The Chair noted that Stage 3 adaptions had been added as a budget head as requested by the Board but 
queried whether the amount budgeted was sufficient.  The Asset Management Director confirmed that it was 
the best estimate of what expenditure over the amount provided by the Scottish Government would be in the 
coming year and that the Association would endeavour to work within this amount.   Information on Stage 3 
adaptation spend would be provided to the Board throughout the year. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
Taking into consideration the comments made at Agenda Item 28/18 the Board then APPROVED the 
proposed 3% rent increase for 2018/19 and the budget for the five year period to 31 March 2023.   

   
Cordale Business Plan 
2018-2023 and Budget for 
Five Year Period to 31 
March 2023 

 The Chief Executive advised that the Business Plan and budget had been considered by Cordale’s 
Management Committee at its meeting on 20 February; however in line with the Intragroup Agreement, the 
Business Plan and budget could not be adopted until they had been approved by the Caledonia Management 
Board.    
 
Together with the Group strategic objectives outlined in the Group Business Plan, the key local priorities in 
the Cordale Plan were the development of the new office at Main Street, Renton and the progression of a 
new build programme at Dalquhurn, Renton. 
 
The Board APPROVED Cordale’s 2018-2023 Business Plan and budget for the five year period to 31 March 
2023. 

   
Bellsmyre Business Plan 
2018-2023 and Budget for 
Five Year Period to 31 
March 2023 

 The Chief Executive advised that the Business Plan and budget had been considered by Bellsmyre’s 
Management Committee at its meeting on 19 February; however in line with the Intragroup Agreement, the 
Business Plan and budget could not be adopted until they had been approved by the Caledonia Management 
Board.    
 
Bellsmyre’s key local priorities would focus on the development of a comprehensive housing regeneration 
programme and the delivery of the five year, £5m major repair programme. 
 
The Board APPROVED Bellsmyre’s 2018-2023 Business Plan and budget for the five year period to 31 
March 2023. 

   
Business Plan 2017-2022 – 
Implementation Plan Update 

 The Business Services Director presented the report and advised that 16 of the 18 actions due to be carried 
out over the first nine months of 2017-18 had been completed. 
 
The Operations Director advised that PanConnect was now being tested with the upgraded version of QL 
and it was hoped that both PanConnect and the self-service portal would “go live” from April 2018. 

   
Business Performance 
 
 

 The Business Services Director presented the business performance results for the third quarter to 31 
December 2017 and advised that 25 applicable performance indicators were on target and 16 not on target.  
The Operational Management Team (OMT) would be considering current performance and Key Performance 
Indictors (KPIs) for the next financial year.   The report was NOTED. 

   
Development and Planned 
Maintenance 

 The Board NOTED that, following a two stage tender exercise, Bracewell Stirling and ECD Architects had 
been appointed as the Association’s framework architects for the coming 3 years with an option to extend for 
a further year subject to satisfactory performance. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
The Board also NOTED the update on the current development and planned maintenance projects outlined 
in the report. 

   
Acquisition Stage 
Development Project  
Appraisals 

 Following a query from the Board it was AGREED that the Asset Management Director would give 
consideration as to how interest on borrowing should be shown within the development costs and report back 
to the Board. 
 
Management Board then APPROVED the purchase of the following sites: 
 

• Supplementary site at Morgan Street, Dundee 
• Milton of Leys Phase 10, Inverness 
• Milton of Leys Phase 11, Inverness 
• Muir Road, Bellsmyre 

 
The Board also NOTED that more detailed project appraisals for each development would be provided at 
the tender stage. 

   
Minutes of the Health & 
Safety Committee Meeting 
held on Thursday 25 
January 2018 

 Following a query from the Board, the Asset Management Director confirmed that the asbestos in the 
Association’s Dundee office was sealed off and therefore was not a hazard to staff. 

   
Draft Minutes of Bellsmyre 
and Cordale January 
Management Committee 
Meetings 

 The draft minutes were NOTED. 

   
Any Other Business  There being no other business, the meeting was concluded. 

 


