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CALEDONIA HOUSING ASSOCIATION LTD 
MINUTES OF MANAGEMENT BOARD MEETING – 28 FEBRUARY 2017 – WEBSITE VERSION 

 
IN ATTENDANCE 
 
Board Members:  David Grant  Chair    Alex McDougall 
    Penny Coburn  Vice Chair   Ian Gray     
    Lorna McCurrach      Elaine O’Brien 
    Alan Nairn      Helen Archibald 
    Veronica Lynch       
     
CHA Staff:   Julie Cosgrove  Chief Executive   Tim Calderbank  Operations Director 

Ron Hunter  Finance Director  Andrew Kilpatrick Asset Management Director 
    Garry Savage  Business Services Director Barry Johnstone Area Director 
    Gill Donoghue  Head of Support Services Angela Murphy  Finance Manager 
    Jenny Dalton  Executive Officer (Minutes) 
         
Apologies:   Lindsay Darroch, Martin Harkness 
 

 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

   

Declaration of Interest  Ian Gray and Elaine O’Brien declared an interest in relation to the rent increase proposals to be 
considered at Agenda Item 25/17.  It was NOTED that whilst Ian and Elaine could remain in the meeting 
when rent increase proposals were discussed and comment on any issues raised they could not vote 
should any decision be required. 

   

Minutes of the Management 
Board Meeting held on Tuesday 
13 December 2016 

 It was agreed that the minutes of this meeting were a true and accurate record and they were 
APPROVED by the meeting. The minutes were duly adopted and the Executive Officer would arrange 
for them to be signed by the Chair. 

   

Matters Arising  There were no matters arising that were not dealt with elsewhere on the Agenda. 

   

Management Accounts to 31 
December 2016 

 The Finance Manager provided an overview of the accounts and advised that the reported figures were 
as expected for the year to date with no major variances other than those relating to Care & Repair and 
Stage 3 adaptations, which had already been brought to the Board’s attention. 
 
The Board queried the variance between the actual and budgeted Service Charge Expenditure.  The 
Finance Manager advised that this was a timing issue and it was expected that spend would equal the 
budgeted figure by year end. 
 

   

Rent Increase Proposals and 
Consultation Outcome 

 The Operations Director referred to the tenant consultation exercise that had been undertaken, based 
on a rent increase of 2% as discussed by the Board in January 2017. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

 
The response to the consultation was considerably better than had been experienced in previous years 
with more than 400 responses being received.  This was more than double the total number received in 
2016, mainly due to the positive response to an electronic survey sent to over 1000 residents who had 
registered their email address with the Association.  The Operations Director summarised the results of 
the exercise which concluded that 68% of participating residents felt that the proposed rent increase was 
fair with 32% responding negatively.  Those who felt the increase was fair made generally supportive 
comments whilst comments from those tenants who felt the proposed increase was unfair mainly related 
to the repair and maintenance of properties or the impact on incomes.  Where a respondent had made 
a specific service request or mentioned a maintenance issue, arrangements had been made to provide 
a direct response. 
 
Following the annual review of service charges, overall these had reduced by an average equivalent to 
0.2%.  This continued the trend from the previous year where the service charges reduced by an average 
of 2%.    Where service charges had increased this related to a small number of schemes and was linked 
to an increase in staffing costs for very sheltered housing and the repair and maintenance of communal 
equipment. 
 
Following discussion, the Board AGREED that the rent increase proposal should be considered with the 
budget proposals later on the Agenda and APPROVED the service charges for the Association’s 
schemes as set out in the appendix to the report.   

   

Business Plan 2017/2022  The Business Services Director explained that the Business Plan outlined the aims and objectives of the 
Caledonia Group over the next five years as well detailing specific priorities for Caledonia Housing 
Association; Bellsmyre and Cordale’s specific priorities being set out in separate Business Plans 
elsewhere on the Agenda.   The Plan incorporated the three key strategic projects agreed by the Board 
at its’ January meeting. 
 
The Board NOTED that a corporate branded summary version of the Business Plan would be produced 
and issued to the Association’s stakeholder organisations and made available to tenants and other 
customers on the Association’s website and by hardcopy on request. The Board then APPROVED the 
2017-2022 Business Plan. 

   
Budget for Five Year Period to 
31 March 2022 

 The Finance Director advised that there had been a number of slight changes to the draft budget since 
it had been considered at the January Board meeting. The changes  related to the following: 
 

 Provision for an additional part-time officer in the Business Services Team to support the 
implementation and ongoing management of existing and new legislative requirements relating 
to data protection and freedom of information.  
 

 The improved performance of the Scottish Housing Association Pension Scheme, resulting in a 
reduction in the Association’s pension liability. 
 



3 

 

 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

The Board discussed the pressures of the proposed development programme and ICT systems on the 
budget.  The Finance Director advised that robust project risk appraisals would be carried out on all 
proposed development sites and that any found to be economically unviable would not proceed.  The 
Chief Executive explained that the first phase of the ICT improvements would be to build on the existing 
system.  The second phase would focus on ensuring the proposed new services for tenants work with 
the existing system and will provide the results the Group is looking for. The Finance Director also 
explained that the new services would be introduced in increments that could be halted at any time. 
 
The Board then held a detailed discussion on the proposed 2% rent increase outlined in Item 25/17.  The 
Chair advised that he had received an email from an absent Board member proposing that the Board 
consider a rent increase of 1.75% and the Board discussed the affect a reduced rent increase would 
have on the budget figures.  The Chair then asked if there was a seconder to this proposal; there being 
none, the initial proposed rent increase of 2% was APPROVED. 

   
Cordale Business Plan 2017-
2022 and Budget for Five Year 
Period to 31 March 2022 

 The Area Director advised that the Business Plan and budget had been considered by Cordale’s 
Management Committee at its meeting on 21 February; however in line with the Intragroup Agreement, 
the Business Plan and budget could not be adopted until they had been approved by the Caledonia 
Management Board.    
 
Together with the Group strategic objectives outlined in the Group Business Plan, Cordale had identified 
a number of key strategic priorities including the development of a new build masterplan for the vacant 
site at Dalquhurn, the development of a new office and the development and procurement of a 5 year 
major repair programme. 
 
Following consideration, the Board APPROVED Cordale’s 2017-2022 Business Plan and budget for the 
five year period to 31 March 2022.. 

   
Bellsmyre Business Plan 2017-
2022 and Budget for Five Year 
Period to 31 March 2022 

 The Area Director advised that the Business Plan and budget had been considered by Bellsmyre’s 
Management Committee at its meeting on 20 February; however in line with the Intragroup Agreement, 
the Business Plan and budget could not be adopted until they had been approved by the Caledonia 
Management Board.    
 
The Area Director explained that Bellsmyre’s key strategic priorities would focus on improving 
performance and service delivery and establishing a major repair and environmental improvements 
programme to improve the quality of stock and customer satisfaction. 
 
After consideration, the Board APPROVED Bellsmyre’s 2017-2022 Business Plan and budget for the 
five year period to 31 March 2022. 
 
The Board congratulated the Area Director and his team on the improvements achieved at both Cordale 
and Bellsmyre. 
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Business Plan 2016-2021 – 
Implementation Plan Update 

 The Business Services Director presented the report and advised that 15 of the 18 actions due to be 
carried out over the first nine months of 2016-17 had been completed. 
 
The Finance Director provided an update on the Treasury Management System and advised that the 
Management Board sub-group had met in January 2017 to consider the funding prospectus and long 
term funding issues.  The funding prospectus had now been finalised in line with the sub-group outcomes 
and submitted to the Association’s advisors to progress with potential lenders. 
 
The Finance Director advised that the Group’s Internal Auditors, Wylie & Bisset had been approached to 
provide assistance with producing an ITC Strategy and it was hoped this would be introduced by the year 
end. 

   
Business Performance  The Business Services Director presented the business performance results for the third quarter to 31 

December 2016 and advised that 30 applicable performance indicators were on target and 13 not on 
target.  The report was NOTED. 

   
Development and Planned 
Maintenance 

 The Asset Management Director explained that delays at the Crieff Road, Perth development site had 
been caused by the discovery of a sewer pipe in the middle of the site that was not shown on the original 
plans.  Revised drainage plans had been submitted to Scottish Water for approval.  He also advised that 
Scottish Water had postponed its upgrade of the sewage pumping station at Burrelton and that 
consequently the Association would only be building 12 of the planned 24 units at its Phase 2 
development. 
 
The Board then APPROVED the request to delegate authority to the Chair and Vice Chair to approve 
purchase recommendations for the two sites in Inverness as detailed in the report to enable the purchase 
to be concluded in March. 

   
Minutes of the Health & Safety 
Committee Meeting held on 
Thursday 26 January 2017 

 The Business Services Director advised that further Business Continuity training had now taken place 
and that a full Business Continuity exercise would be undertaken in the next few months. 

   
Draft Minutes of Bellsmyre and 
Cordale October Management 
Committee Meetings 

 The draft minutes were NOTED. 

   
Any Other Business  There being no other business, the meeting was concluded. 

   
Date of Next Meeting  It was NOTED that the next Management Board meeting would be held on Tuesday 18 April 2017 in the 

Association’s Perth Office. 

 
 
 


