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Introduction
The Caledonia Group comprises Caledonia and Cordale Housing Associations, and their
subsidiaries. The Group is committed to the highest standards of conduct, honesty, integrity
and probity in the governance of the Group’s companies. It is also committed to open
communication and accountability in decision-making, both at Governing Body and
operational level.
The Group acknowledges and respects that Staff and Governing Body Members alike have,
and are entitled to, a private life that extends beyond their employment or involvement with
their employing companies. It recognises however, that certain aspects of their private lives
can potentially impact on their ability to act in the sole interest of their companies while
fulfilling their role as an employee or Governing Body Member. In broad terms, such
possible conflicts can arise as a result of the personal, financial or social interests an
individual may have.
The purpose of this policy is to clarify circumstances where a conflict of interest may arise;
and to summarise the arrangements the Caledonia Group will have in place to ensure real or
potential conflicts are actively and appropriately managed.
Relevant Policies and Guidance
This policy should be read in conjunction with the following documents:
The Rules of the Group’s Companies contain detailed provisions relating to the
conduct of business at Governing Body meetings. They confirm that Governing Body
Members must declare any interest they may have in a contract or matter to be
discussed at a meeting; and thereafter not be party to related discussions or
decisions.
The Standing Orders of the Group’s Companies elaborate on the provisions within
their Rules. They clarify the procedure for declaring interests at Governing Body
Meetings; and provide guidance on the general circumstances that would warrant
such a declaration. They also outline the likely course of action were a Governing
Body or Staff member fail to declare relevant interests at Governing Body meetings;
and the procedures and arrangements for recording declarations. The Standing
Orders confirm the requirement for Governing Body Members and staff to abide by
their respective Codes of Conduct.
The Codes of Conduct for Governing Body Members and Staff of the Group’s
Companies emphasise the expectations placed upon individuals; and aim to ensure
they are aware of the requirement to declare relevant interests.
The Governing Body Membership Policies of the Group’s companies confirms that
upon appointment, all new Governing Body Members will be advised of their
obligation to declare potential conflicts of interest.
The Membership Policies of the Group’s companies indicate that a significant conflict
of interest may constitute a reason for refusing an application from a prospective
member; or for stipulating that, although their membership application is approved, it
would be inappropriate for such persons to seek nomination and be appointed to the
Governing Body.
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General Principles
In determining the Group’s general approach to managing potential conflicts of interest the
following shall apply:
Governing Body Meetings
Governing Body and Staff members should not participate in any proceedings where they
have a conflict, real or potential, and should withdraw from meetings prior to discussion and
decision on relevant matters.
Such conflict can arise by virtue of personal, financial or social interests. This can include, for
example:
-

-

membership or involvement with the activities of other organisations, including
those who might in any way be considered as competitors of the Group’s
companies.
current and past private or business relationships with current, or potential
contractors

Services, Supplies and Business Relationships
The Procurement Policies of the Group’s companies are predicated on ensuring all tendering
and purchasing activities are carried out in a transparent and impartial way; with all orders
and contracts awarded on merit and by fair competition.
As a general rule, no individual Governing Body or staff member will have any involvement
in any contract with any business in which they (or someone with whom they are closely
connected) have a commercial interest or in which they (or a close relative) have a direct
management interest.
In exceptional cases, where such relationships exists for staff and relatives of Governing
Body members (but not Governing Body members themselves), the Group’s companies may
still enter into business arrangements. In these cases the individuals concerned must have
no part in any aspect of the tendering, letting or management of any such contract or piece
of business.
As a matter of good governance practice, such situations should be documented and
recorded in an appropriate manner.
Personal Gain
Governing Body members and staff must ensure that their private or personal interests do
not influence decisions and that they do not use their position to obtain personal gain of any
sort, either for themselves directly, or for their families, friends or associates. The Group’s
companies operate separate historic policies covering what was Part 1 of Schedule 7 of the
Housing (Scotland) Act 2001, which provided detailed guidance on Payments and Benefits.
Once revised guidance on Payments and Benefits from the Scottish Federation of Housing
Associations has been informed to the Group, the new guidance will be considered and
adopted by the Group’s governing bodies
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Interests Arising from Internal Relationships
The Group’s companies recognise that from time to time personal relationships may develop
between members of staff and/or Governing Body members. It further recognises this may
present potential conflict of interests in supervision and line management arrangements, or in
presenting potential or future problems in terms of granting of benefits under Schedule 7 of the
Housing (Scotland) Act 2001, or its successor guidance. In such eventualities, whilst not
seeking to intrude into individuals’ private lives, the Group’s companies expect individuals to
voluntarily declare such relationships in order that the Group’s companies can determine what
action (if any) it may be appropriate to take to preserve its interests and reputation.
Exceptions
The requirements to declare an interest shall not apply to an interest in a contract or
other matter which a Governing Body or staff member may have:






as a Council Tax payer or inhabitant of an area or as an ordinary consumer
of gas, electricity or water
by reason only of his/her being a member of a company or other private
body if he/she has no beneficial interest in any share in that company or
body
by reason only of his/her holding shares in a private company or other body
(excluding a public company) where the nominal value of those shares does
not exceed £5,000 or 1% of the total nominal value of the issued share
capital of that company, whichever is lower
by reason only of his/her holding shares in a public company where the
nominal value of those shares does not exceed 1% of the total nominal
value of the issued share capital of that company.

Monitoring and Recording
The Group’s companies shall maintain a Register of Governing Body and Staff Members
Interests. This shall be updated at least on an annual basis to reflect information gathered
through a formal process of requesting all Governing Body and Staff members to declare
relevant interests. Notwithstanding this Governing Body and Staff Members are expected to
declare any new interests as and when they emerge and the register will be updated
accordingly. This register shall be available for public inspection.
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