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CALEDONIA HOUSING ASSOCIATION LTD 
MINUTES OF MANAGEMENT BOARD MEETING – 30 JANUARY 2018 – WEBSITE VERSION 

IN ATTENDANCE 

Board Members: David Grant Chair Alex McDougall 
Penny Coburn Vice Chair Ian Gray 
Elaine O’Brien Veronica Lynch 
Alan Nairn Helen Archibald 

CHA Staff: Julie Cosgrove Chief Executive Tim Calderbank Operations Director 
Ron Hunter Finance Director Andrew Kilpatrick Asset Management Director 
Garry Savage Business Services Director Angela Murphy  Finance Manager 
Gill Donoghue Head of Support Services Jenny Dalton  Executive Officer (Minutes) 

Apologies: Lorna McCurrach Martin Harkness 

Leave of Absence: Lindsay Darroch 

BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

Declaration of Interest Ian Gray and Elaine O’Brien declared an interest in relation to the Rent and Service Charge 
Setting Policy and rent increase consultation proposals to be considered at Agenda Item 11/18. 
Whilst Ian and Elaine could remain in the meeting when rent increase proposals were discussed 
and comment on any issues raised they could not vote should any decision be required.  It was 
NOTED that Ian Gray would be required to leave the meeting whilst the separate rent 
consultation at Bowerswell was discussed. 

Minutes of the Management 
Board Meeting held on 
Tuesday 12 December 2017 

It was agreed that the minutes of this meeting were a true and accurate record and they were 
APPROVED by the meeting. The minutes were duly adopted and the Executive Officer would 
arrange for them to be signed by the Chair. 

Matters Arising Item 162/17 – Caledonian 
Road School, Perth 

The Board agreed that the open day on 15 January had been very informative and congratulated 
the Asset Management Director on the quality of the development. 

Item 162/17 – Design 
Guide 

A copy of the Design Guide had been sent to Martin Harkness and the Asset Management 
Director would contact him for comments. 

Item 162/17 – Crieff Road, 
Perth 

The Asset Management Director advised that he would be meeting with the architects the 
following day to consider the options for this site. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

Management Accounts to 31 
December 2017 

 The Finance Manager provided an overview of the accounts and advised that the reported figures 
were in line with those reported at this time last year.   Reasons for variances included increases 
in Care and Repair and Stage 3 expenditure and deferred income and depreciation as outlined 
in the report.  Cyclical repairs were under budget for the first nine months of the year; however 
expenditure was forecasted to track closer to budget as the year progressed. 
 
The Board queried the underspend in the IT budget and the Finance Director explained that this 
was partly due to timing and also to the delay in integrating Panconnect, which had been caused 
by the delay in the launch of the latest version of QL.  This version had now been released and 
was currently being tested by the Association. 

   

Business Plan 2018-23 – 
Strategy Proposals 

 The Business Services Director referred to the previous year’s Business Plan that made a 
commitment to progressing three long term initiatives linked to the Association’s strategic 
objectives.  The proposal for the 2018/23 Business Plan was to continue to focus on these three 
initiatives and build on the progress made over the past year.    
 
Within the Customer Service Transformation initiative, work to develop and implement a new 
customer service development vision would also be actively progressed. Pending further 
consideration by the governing bodies from the three Association’s over the coming weeks, it 
was anticipated that customer service development activity would involve: 
 

 Delivering the digital strategy focused on self-service, mobile and automated delivery 
options 

 Developing better customer insight as the basis for channel shift and the move to more 
proactive, preventative frontline working 

 Reviewing the organisational structure and employee job roles to determine the roles, 
skills and competencies associated with a proactive and preventative approach to 
service delivery 

 Developing Caledonia’s People Strategy to reflect the customer service development 
aims and the implementation of a linked culture change programme. 
 

The Bellsmyre and Cordale Business Plans would also be developed to reflect these priorities 
as well as specific local issues identified by the respective governing bodies.   
 
It was also proposed to include the Transfer of Engagements of Antonine Housing Association 
to Caledonia as a strategic priority within the Business Plan. 
 
The Management Board APPROVED the strategy proposals for the Business Plan 2018/23 
subject to affordability and budget. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

Rent and Service Charge 
Setting Policy and Rent 
Increase Consultation 
Proposals 2018/19 

Rent and Service Charge 
Policy 

Following a suggestion by the Operations Director, Committee agreed to defer the Rent Increase 
Consultation Proposals section of this item until after the budget proposals had been discussed. 
 
The Operations Director explained that the Group Rent and Service Charge Setting Policy was 
reviewed annually and set out how organisations within Caledonia would ensure that their rents 
and any increase complied with legislative and regulatory requirements. 
 
The Policy had been reviewed by Caledonia’s Tenants Scrutiny Panel at its December meeting 
when it was noted that there had not been any recent statutory or legislative changes requiring 
amendments to the policy.  The Panel also considered the new Guide to Rent Setting and 
Affordability Tool that had been developed by the Scottish Federation of Housing Associations 
to provide advice to assist in rent policy deliberations and the assessment of the affordability of 
rents for residents.   Following discussion the Panel proposed that the section in the policy 
relating to affordability be amended to reflect that the SFHA’s affordability tool would be used to 
test the affordability of the rents and any proposed rent increase. 
 
A consultation exercise with the wider tenant base then commenced on this basis, with an article 
in the winter edition of the Tenants Newsletter and on the Association’s website.  The article 
requested tenants’ views and requested feedback via freepost, email, telephone or in person. 
 
The feedback from the consultation exercise and a final version of the Policy was considered by 
the Panel at their meeting in January 2018. The Panel noted that there had been no comment 
from the wider tenant base in relation to the Policy or the proposed amendment to use the 
Affordability Tool. The Panel agreed that the section in the Policy relating to affordability should 
be amended to reflect that the SFHA Guide to Rent Setting and Affordability Tool would be used 
to test the affordability of the rents and any proposed rent increase. This assessment would be 
provided to Governing Bodies prior to their approval of the rent increase. 
 
The Board APPROVED the reviewed Group Rent and Service Charge Setting Policy. 
 

 Rent Consultation 2018 As agreed by the Board, this item was discussed following the Budget Proposals 2018/23 at Item 
12/18. 
 
The Operations Director reported on the proposal to consult with tenants based on a rent 
increase of 3% and outlined the methods that would be used in the consultation process. 
 
Following discussion, Board members APPROVED the rent consultation with tenants based on 
the proposed increase of 3%. 
 
(Ian Gray then left the meeting whilst the separate consultation exercise with the residents at 
Bowerswell Memorial Homes scheme was discussed.) 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
  The Operations Director explained that as part of the Transfer of Engagements of Bowerswell 

Memorial Homes to Servite Housing Association in 2010 it had been agreed that a rent 
harmonisation exercise should be carried out to bring the rents at Bowerswell in line with similar 
properties within Servite.  It had further been agreed that the exercise would not take place until 
completion of Scottish Housing Quality Standard improvement works at Bowerswell.  This work 
had now been completed and the rent harmonisation exercise could proceed; however to bring 
Bowerswell rents into line with similar properties within Caledonia a rental increase higher than 
the annual rent increase would require to be applied with the process of harmonisation being 
phased over a five year period The Operations Director confirmed that he was due to meet with 
Bowerswells’ residents on the subject on Friday 2 February. 
 
Following discussion the Board AGREED that the Bowerswell residents should be consulted on 
phasing the rent harmonisation process over a three to five year period. The Operations Director 
advised that he would report back once he had met with the Bowerswell residents and agreed a 
time period for the rent harmonisation process. 
 
(Ian Gray then returned to the meeting) 

   
Budget Proposals 2018/23  The Finance Director presented the budget notes and detailed draft five year budget for the 

period 2018-23 and advised that the finalised budget would be presented to the Management 
Board in February for approval.   
 
The proposed budget allowed for growth in terms of new housing and services whilst retaining 
the fundamental principles of customer service and the protection of overall viability. Where 
estimates had been used they were conservative with a risk averse approach being adopted 
where outcomes materially affected financial stability.     
 
The budget notes detailed the assumptions that had been made when compiling the budget.  
Sensitivity analysis had been carried out to determine how robust the projections were and what 
the main threats, i.e. rises in voids and bad debts, increased lending rates and increased 
maintenance costs, were to the Association’s viability.  The Finance Director advised that whilst 
these factors would be monitored closely over the budget period there was substantive time 
within the financial projections to take any necessary corrective action. 
 
The Board discussed the budget proposals and questioned whether there would be sufficient 
time at the February Board meeting to discuss any alterations or additions that may arise from 
the operational review information session on 5 February,      The Finance Director advised that 
it was his intention to review the budget and present an updated budget in October to ensure 
that any changes or amendments as a result of the consultants work could be incorporated.  This 
would also allow for the integration of Antonine into the Group and impact on our financial 
projections. 
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BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

Control of Payments and 
Benefits 

Management Board HOMOLOGATED the decision made by the Chair and Vice Chair to approve 
the granting of a Tenancy Agreement as detailed in the report. 

Draft Minutes of Bellsmyre and 
Cordale December 
Management Committee 
Meetings 

The draft minutes were NOTED. 

Draft Minutes of Audit 
Committee Meeting and 
Corporate Risk Map: 
Wednesday 6 December 2017 

The Management Board APPROVED the Audit Committee’s recommendation that that two risks 
on the Corporate Risk Map, namely Item 5 – Failure to Apply the Asset Management Strategy 
and Item 6 – Increased Scottish Government Energy Standards to be Applied to Housing Stock, 
should be combined.   

The Management Board also APPROVED the Audit Committee’s recommendation to remove 
the risk relating to failure to meet the requirements of the Scottish Social Housing Charter, there 
being robust procedures and processes in place to ensure a successful outcome was achieved 

Any Other Business It was NOTED that the information session with Arneil Johnston would be held on Monday 5 
February 2018 in the Association’s Perth Office. 

Date of Next Meeting It was NOTED that the next Management Board meeting would be held on Tuesday 27 February 
2018 in the Association’s Perth Office.  Helen Archibald submitted her apologies for this meeting. 


