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CALEDONIA HOUSING ASSOCIATION LTD 
MINUTES OF MANAGEMENT BOARD MEETING – 19 JUNE 2018 – WEBSITE VERSION 

 
IN ATTENDANCE 
 
Board Members:  David Grant  Chair    Elaine O’Brien 
    Penny Coburn  Vice Chair   Ian Gray     
    Helen Archibald      Martin Harkness 
    Alan Nairn      Alex McDougall 
    Veronica Lynch 
     
Staff Members:   Julie Cosgrove  Chief Executive   Gill Donoghue  Head of Support Services 

Ron Hunter  Finance Director  Angela Murphy  Finance Manager 
    Andrew Kilpatrick Asset Management Director Irene Harrison  HR Manager 
    Tim Calderbank  Operations Director  Jenny Dalton  Executive Officer (Minutes) 
     
Apologies:   Lindsay Darroch, Lorna McCurrach, Graham Logan 
 
The Chair welcomed Angela Murphy and Irene Harrison to the meeting. 
 

 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
   
Tenant Satisfaction Survey 2017/18  Alan Kennedy of Knowledge Partnership gave a presentation on the key findings of the large-scale 

Tenant Satisfaction Survey.  The Survey found that a substantial majority of tenants who completed the 
survey (88%) were either very or fairly satisfied with the overall service they received from Caledonia.  
The majority of tenants were also satisfied with most aspect of the service provided, e.g. housing quality, 
contact, repairs, provision of information etc.  Most tenants (89%) agreed that the rent they paid for 
housing and related services was value for money. 
 
Whilst the overall satisfaction percentage figure was high there were however some customer groups 
who were less satisfied overall.  These included tenants living in West Dunbartonshire and Perth City; 
younger tenants (16 to 24 and 25 to 34), tenants living in houses and those with children living at home. 
 
Overall there were three services areas that were seen as most likely to require improvement; namely 
repairs and maintenance, housing conditions and neighbourhood management/maintenance. 
 
With regards contacting and communicating with the Association, approximately half of the tenants with 
Internet access advised that they would find it useful to be able to access more Caledonia services online, 
including repairs reporting and information on rent.  Amongst tenants who did not use the Internet, most 
stated that this was due to a lack of knowledge or skills.  The Board queried how this feedback on digital 
services compared with other Associations.  Alan Kennedy advised that the questions had been created 
specifically for the Survey to inform the development of Customer First organisational transformation 
programme; however it may be possible to undertake some benchmarking if this was required. 
 



2 
 

 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 
 
The Vice Chair expressed concern that some of the least satisfied tenants were those living in houses.  
The Chief Executive advised that although overall the results of the Survey were positive, there were a 
number of areas that needed to be addressed and that these would be considered further by the 
Executive Management Team (EMT) in the forthcoming months.  She suggested that the outcome with 
regards to value for money was encouraging as this was an area that the Scottish Housing Regulator 
(SHR) was focussing on and the Association had been concentrating efforts on. 
 
The Board NOTED that the results of the Survey would form part of the Association’s self-assessment 
of its performance in achieving the outcomes in the Scottish Social Housing Charter that would be 
reported to the Board later in the year and to tenants through the Annual Report on the Charter. 

   
Declaration of Interest  There were no declarations of interest. 
   
Minutes of the Management Board 
Meeting held on Tuesday 15 May 
2018 

 The Board agreed that the minutes of this meeting were a true and accurate record and they were 
APPROVED by the meeting.  The minutes were duly adopted with the Executive Officer to arrange from 
them to be signed by the Chair. 

   
Matters Arising Crieff Road, Perth The Quantity Survey had analysed the various options available for this site and concluded that the 

original option was the most economic, i.e. the construction of six flats and the conversion of the existing 
property.  The Asset Management Director had approached the Scottish Government requesting that 
they consider subsidising the development and was awaiting their response.  If the response was 
negative, then the decision whether or not to continue with this development would need to be made.  A 
written report would be provided to the August Board meeting. 

   
Draft Minutes of Audit Committee 
Meeting and Group Risk Map: 
Wednesday 30 May 2018 

 The Chair of the Audit Committee referred to the Internal Audit Plan 2018/19 and asked Board members 
to contact the Finance Director if they felt there were any other areas of the business that should be 
audited. 
 
The Finance Manager advised that the external audit commenced on 18 June with five auditors on site 
for two weeks. 
 
Helen Archibald left the meeting at this point. 

   
Management Accounts to 31 March 
2018 

 The Finance Manager presented the management accounts for the year ended 31 March 2018 and 
explained that the financial statements had been prepared by detailing actual income and expenditure 
incurred by the Association for the year.  In order to provide greater budgetary control and more detailed 
analysis of the individual cost centres the principal statements had been drafted in FRS 102 statutory 
format. 
 
The Association achieved an operating surplus for the year of £4.3m (year to 31 March 2017 - £5.3m) 
and made a net surplus of £1.3m in the year to 31 March 2018 (year to 31 March 2017 - £2.6m).  The 
decrease was due to an exceptional item in the previous year arising from an actuarial gain in respect of 
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the Association’s pension scheme.  Turnover increased by 5.1% to £22.8m and operating costs 
increased by 6.7% to £18.5m whilst income from social letting activities rose by 2.5% to £19.5m reflecting 
rent increases applied in April 2017 and rents received from new build completions during the year. The 
turnover from other activities increased by 26% due to an increase in Care and Repair works. 
 
Following a query from the Vice Chair, the Finance Manager advised that repair recharges were included 
within bad debts.  The Operations Director explained that although bad debts were written off in the 
accounts, the Association continued to attempt to recover them where possible and that, as advised at 
the May Audit Committee meeting, in future all actual and proposed write offs of rechargeable repairs 
where collection had failed would be reported to the Board. 
 
Alan Nairn queried why IT expenditure was under budget.  The Finance Director explained that this was 
due to the introduction of the electronic document management system being delayed until next financial 
year and expenditure relating to the new QL module and additional server being less than expected.  The 
Board queried whether consideration had been given to utilising the unused money within the customer 
first budget.  The Finance Director advised that this could not be done without Board approval. 
 
Alex McDougall queried the variance in the lending covenants interest cover and gearing percentages 
quoted in this report and those quoted in the ratio projections in the Five Year Financial Projections 
Report later on the Agenda.  The Finance Director explained that, as previously indicated to the Board, 
the formula used by the Scottish Housing Regulator for the calculation of interest cover and gearing 
covenants differed to the methodology used by our lenders.  This had substantially affected the ratio 
projections.  Caledonia calculated interest cover and gearing based on the most conservative figures. 
 
The Finance Manager outlined a number of errors in the financial information appended to the report that 
had been omitted from the May Business Performance Report and apologised for these. 

   
Scottish Housing Regulator Loan 
Portfolio ~Return 

 The Finance Director explained that the Return was issued annually by the Scottish Housing Regulator 
(SHR) in order to collect information on borrowing and other funding arrangements.  This information 
assisted the Regulator in assessing the regulatory risks faced by the Association and the wider housing 
sector and also helped to inform the level and type of engagement required. 
 
The Board AUTHORISED submission of the Loan Portfolio Return to the SHR. 

   
Five Year Financial Projections – 
SHR Submission 

 The Finance Director pointed out two errors in the submission, namely the Group surplus figure had been 
stated rather than Caledonia’s surplus figure and the SHAPS pension deficit contributions should read 
189, 194, 200, 206 and 195 with the last column blank as the deficit would be paid off by Year 5.  These 
figures would be amended before submission to SHR. 
 
As discussed at item 94/18 above, the ratio figures were pre-populated by SHR and could not be 
amended and the figures stated in the Management Accounts were correct. 
 
The Board APPROVED the submission of the Five Year Financial Projections and Assumptions to SHR. 
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Annual Governance Report  The HR Manager presented the report outlining the work carried out over the last year to ensure 

compliance with the SHR’s regulatory framework.  
 
Members were asked to note that the AGM would be held on the afternoon of Tuesday 18 September 
2018 at McDiarmid Park, Perth and the Chairs intention to retire from the Board at the AGM.  Any other 
member of the Board wishing to retire at this time was requested to advise the Chair before the end of 
June. 
 
The Association’s governance arrangements had been reviewed against the Regulatory Standards of 
Governance when it was determined that the Association complied with the requirements detailed in the 
standards however five actions had been added to the governance arrangements and were outlined in 
bold in Appendix 2 of the report. 

   
Group Asset Management Strategy 
Update 

 The Asset Management Director presented this update to the Group Asset Management Strategy, and 
advised that a full copy of the Strategy required to be submitted to SHR by 30 June 2018 as part of 
Caledonia’s Regulation Plan. 
 
The Board discussed the properties classed as “Cause for Concern” and “At Risk” and AGREED that 
the Asset Management Director would provide a report on a quarterly basis on specific properties as 
potential solutions or actions were identified.  It was noted however that the Association may wish to 
retain some of these properties for strategic reasons, subject to the Board’s agreement. 

   
Project Risk Appraisal – Muirton 
Phase 9 

 The Asset Management Director explained that it had been intended that this final phase of the Muirton 
Park regeneration project would be used for mid-market rent housing; however this had been found to 
be financially unviable.  It was therefore proposed that the final phase of 23 units would be a mix of social 
rented and shared equity housing.   Following consideration of the Project Risk Appraisal, the Board 
APPROVED the recommendation that the Association proceed to develop the site on this basis. 
 
The Asset Management Director explained that it was likely that approval of a site acquisition would be 
required before the Board next met in August.  This related to a design and build contract with Robertsons 
for 65 units at Slackbuie, Inverness.  The Board AGREED to give delegated authority for this decision to 
a working group comprising the Chair, Vice Chair, Alan Nairn and Martin Harkness, which would then be 
reported back to the Board for homologation. 

   
Draft Minutes of Bellsmyre and 
Cordale May Management 
Committee Meetings 

 The draft minutes were NOTED. 

   
 Bellsmyre 

Regeneration 
The Asset Management Director reported on a recent meeting he and the Finance Director had with the 
Scottish Government to explain proposals for the regeneration of Bellsmyre.  Whilst the Scottish 
Government had given a favourable response to the request for enhanced public subsidy and the issue 
of historic Housing Association Grant linked to properties identified for demolition, they had requested a 
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further detailed report that would be provided over the summer months.  An update report would be 
provided to both Bellsmyre and Caledonia’s governing bodies in September. 

   
Any Other Competent Business  The Operations Director advised that Universal Credit had been introduced in the Perth & Kinross area 

and that the Association now had access to the Department of Work and Pensions portal. 
   
Date of Next Meeting  It was NOTED that the next meeting would be the Audit Committee meeting on Wednesday 1 August 

2018 in the Association’s Perth Office. 
 
It was NOTED that the next Management Board meeting would be held on Tuesday 21 August 2018 in 
the Association’s Perth Office. 

 
 
 


