
 

 

 
1st February, 2019 
 
 
 
<<NAME>> 
<<1ST LINE OF ADDRESS>> 
<<TOWN>> 
<<COUNTY>> 
<<POSTCODE>> 
 
 
 

Dear <<NAME>> 
 

Rent increase information 2019/20 
 

I am writing to you to provide information about the rents for 2019/20 for the former 
Antonine Housing Association properties that transferred to Caledonia in 2018.  
 

I am also writing in relation to some issues that are required as part of the transfer, in 
particular the frequency of the rent charge, the neighbourhood improvement fund and the 
office opening hours. 
 

Rent increase 
As part of the transfer arrangements it was agreed that the rents for the properties would 
be subject to a binding rent increase agreement. The details of the agreement are set out 
as follows: 
 

 The annual rent increases for the 1 and 2 apartment homes will be set at the 
Consumer Price Index (CPI) inflation rate for five years 

 A rent freeze will be applied for the 3, 4 and 5 apartment homes for the first three 
years. Thereafter, these will be restricted to CPI for years four and five 

 

Therefore, I am writing to advise residents that in line with this agreement the rent increase 
being proposed is as follows: 
 

 For 1 and 2 apartment homes a 2.4% rise is being proposed, from April 2019. This 
means that the average rent for these properties will rise as follows: 
 

1 APT from an average of £53.80pw to £55.09pw, an average increase of £1.29pw 
2 APT from an average of £65.30pw to £66.86pw, an average increase of £1.56pw 
 

 For 3, 4 and 5 apartment homes there will be no increase in rent. This means that 
the rent charge from April, 2019 will be the same as April, 2018. 

 

Whilst this is in line with the transfer agreement, we are still required to ensure that you are 
properly informed about this and that you have opportunity to submit your views prior to 
the Board authorising any change. A FREEPOST form and details to reply by email is 
included with this letter, replies should be submitted before 19th February, 2019 
 

 
 



 

 
 
 
 
Neighbourhood fund 
As part of the transfer, it was agreed that Caledonia would fund a neighbourhood 
improvement fund of £20,000. This money is available and can be used on local 
improvement projects.  
 

It was expected that the fund would be used on estate improvement type projects, such as 
communal grounds repair, pathway repairs or to tidy up overgrown or derelict areas. It can 
only be used on Association owned land and cannot be used to fund voluntary groups, 
schools or charities.  
 

The decision on what projects to fund would be determined by local residents. At the 
recent Area Committee meeting it was agreed that a tenant survey should be conducted to 
get suggestions from residents as to what projects they think should be considered. Any 
suggestions can be added to the FREEPOST form or email reply information enclosed. 
 

It was acknowledged that demand for the fund was likely to be high and not everything 
could be done in the first year. Residents are reminded that Caledonia has agreed to make 
this fund available every year, so some suggestions or projects may be deferred to later.  
 

Weekly rent charge 
Under the terms of the transfer, the tenants of Antonine became tenants of Caledonia and 
were required to operate under Caledonia tenancy terms and conditions. At the transfer it 
was noted that the tenancy terms were very similar, being based on the statutory elements 
of the Housing Act.  
 

However there was one minor difference which requires correction in that Caledonia raises 
its rental charge weekly, over 52 weeks a year, whereas previously Antonine raised their 
charges calendar monthly. To fully integrate Antonine into Caledonia the rental charges at 
these properties will be raised weekly instead of calendar monthly from April, 2019.  
 

Because of this we are required to give you notice of this change and formal 
documentation will be included in the letter setting out your rental charges from April, 
2019.  
 

I should like to stress that this only affects the way in which rent charges are raised 
and recorded within Caledonia. It does not alter the amount of rent that you will pay 
in the year. Nor are tenants required to change the frequency in which they pay their 
rent. This can remain a frequency that is convenient to themselves and they can 
continue to pay calendar monthly, four weekly, fortnightly or weekly.  
 

Office opening hours 
As part of the transfer, Caledonia agreed to continue to provide services from and base its 
staff at the Kirkintilloch office. This has been maintained, however, since taking over the 
office we have found that very few tenants are visiting. Apart from on Friday, when some 
tenants make a regular trip to the office to make payments, most residents seem to prefer 
using the telephone to request a service or to contact staff.  
 

 
 



 

 
 
 
 
Keeping the office open every day for five days a week is costly and requires maintaining a 
staff office presence, which could be better utilised meeting tenants face to face at their 
own home. Often staff have been required to stay in the office to maintain safe working 
arrangements.  
 

Because of this Caledonia is proposing to reduce the hours that the office is open. Initially 
we are suggesting that it should be open Monday morning, Wednesday morning and all 
day on Friday. However this is our view based on the information that we have and we 
should like to hear what you have to say about this.  
 

Whilst the office may be closed for visits for the periods mentioned above, we will maintain 
a full time staff presence and service in the Kirkintilloch area. So staff will continue to use 
the office as a base and will be available for residents five days a week, either when the 
office is open or on the telephone or at their homes. When the telephone lines are busy at 
the office, these divert to our staff in our office in Perth who are available to maintain 
continuous assistance. 
 

As with the measures mentioned previously, you can submit your views about the office 
opening hours using the FREPOST form or email reply information. 
 

Clearly there is a lot of information here and a lot for residents to consider. We hope that 
the transfer to Caledonia has been successful and well received. The information leaflet 
enclosed with this letter includes the FREEPOST form and a reminder of the transfer 
commitments made by Caledonia.  
 

Yours faithfully 

 
Tim Calderbank 
Operations Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


