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CALEDONIA HOUSING ASSOCIATION LTD 
MINUTES OF MANAGEMENT BOARD MEETING – 16 MAY 2017 – WEBSITE VERSION 

 
IN ATTENDANCE 
 
Board Members:  David Grant  Chair    Elaine O’Brien 
    Penny Coburn  Vice Chair   Ian Gray     
    Helen Archibald      Martin Harkness 
    Alan Nairn      Lindsay Darroch 
          
     
Staff Members:   Julie Cosgrove  Chief Executive   Tim Calderbank  Operations Director 

Ron Hunter  Finance Director  Andrew Kilpatrick Asset Management Director 
    Garry Savage  Business Services Director Barry Johnstone Area Director 
    Gill Donoghue  Head of Support Services Irene Harrison   HR Manager 
    Jenny Dalton  Executive Officer (Minutes) 
 
Apologies:   Veronica Lynch, Lorna McCurrach, Alex McDougall 
 
The Chair welcomed the HR Manager to the meeting and advised that she would be presenting the Group Human Resource Strategy. 
 
The Chair also thanked Board members for meeting with him individually to undertake the annual Board members reviews and advised that the HR Manager had produced 
a Skills Assessment Report based on the results of the meetings and that this report would be circulated to members in the next few weeks.  He further advised that the June 
Board meeting would be convened at 5.30 p.m. to allow members to discuss the findings of the report and agree objectives for the coming year.  
 

 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

   

Declaration of Interest  There were no declarations of interest. 

   

Minutes of the Management Board 
Meeting held on Tuesday 18 April 
2017 

 It was agreed that the minutes of this meeting were a true and accurate record and they were 
APPROVED by the meeting. The minutes were duly adopted with the Executive Officer to arrange for 
them to be signed by the Chair. 

   

Matters Arising  There were no matters arising that were not addressed elsewhere on the Agenda. 

   

Overview of IT Proposals  The Chief Executive referred to the Board’s request at the April meeting, that it be provided with an 
overview of the Group’s proposals for investment in IT.    The report presented to the Board included a 
summary of the investment made to date and detailed the key elements of why the Group was seeking 
to transform its customer services from the traditional service delivery model to digital 24/7 access for 
customers and what this would entail.   
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

The report also outlined the key tasks and objectives over the first three years of the five year Business 
Plan period; the savings and efficiencies it was hoped to achieve as well as actions that were being taken 
to mitigate the risk from cyber security breaches. 
 
The Finance Director referred to the major cyber-attack that had occurred at the weekend and confirmed 
that the Group’s data centre had withstood the attack with all processes working as they should.  
Following the attack however all servers were reviewed and cleansed and all the Group’s laptops had 
been analysed, with no significant issues found.  The Group’s software was also backed up every night 
allowing the system to be wiped and re-uploaded if necessary. 
 
The Board commended the Chief Executive on her comprehensive and clear report and Alan Nairn made 
the following observations: 

 

 The need to ensure the transformation process was applied throughout the organisation. 

 The need to look at alternative ways of keeping the Board involved and informed – especially 
when quick decisions were required. 

 The omission of social media from the proposals.  Need to include where the Group is today 
with regards to social media usage and the objectives for future use. 

 The need for the Group’s IT Strategy to be made available as soon as possible and that it 
should include the impact of social media. 

 The need to keep control of finances to ensure savings are achieved. 
 
The Chief Executive agreed to take these observations into account as the proposals were moved 
forward.  The Finance Director also confirmed that the Group IT Strategy would be presented to the June 
Board meeting. 

   

Business Performance   The Board NOTED that the report showed the fourth quarter and full year outcomes for 2016/17.  The 
results showed that 65% of indicators were on target whilst 35% of indicators were not on target.  This 
did not include the 12 financial indicators, which would be presented to the June Board meeting.  The 
Business Services Director referred to the limited response to the routine surveys issued throughout the 
year and advised that a comprehensive Customer Satisfaction Survey was due to be carried out in the 
coming year. 

   

2016-2021 Business Plan – 
Quarter Four Update 

 The Board NOTED the update provided in relation to the strategic priority actions identified in last year’s 
Business Plan. 

   
Annual Return on the Charter 
2016-17 and EESH Return 2016-17 

 The Board APPROVED the ARC and EESSH Returns and the recommendation that the Chief Executive 
be REMITTED to submit the Returns on behalf of the Association. 

   
Development and Planned 
Maintenance Progress 

 The Asset Management Director advised that he would ensure information on spend to date was added 
to the current and pipeline development projects appendix for the next Board meeting. 
 



3 

 

 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

Stage 3 Adaptations 
 
The report included a summary of the overall spend on Stage 3 Adaptations in 2016/17, which showed 
that the  overspend that had been funded by the Association, as previously approved by the Board.  
Although it was noted that the overspend would be reclaimed from the 2017/18 Scottish Government  
grant when this was received, the Board questioned whether the Association should continue to assist 
in this way, given that this was the second year in succession it had to do so.  The Asset Management 
Director confirmed that a report containing information on the situation with regards to Stage 3 
Adaptations had been issued to the Tenants Scrutiny Panel for consideration at its June meeting.  He 
also advised that the Association would be advised of its funding allocation for 2017/18 by early June 
and that an update would be provided at the June Board meeting. 
 
Crieff Road, Perth 
 
The Board expressed concern at the continued delay in starting on site at this development.  The Asset 
Management Director advised that he now had a dedicated contact at Scottish Water and it was hoped 
that the drainage design would be approved soon. 

   
Group Customer Service Strategy  The Business Services Director presented the Group Customer Service Strategy, which had been 

revised to specifically reflect and focus on tenant views and priorities including service provision, quality 
of home and environment, customer service, value for money and rents and communication.  The 
Strategy also detailed proposals to carry out comprehensive Customer Satisfaction Surveys at Caledonia 
and Cordale and detailed analysis of the equivalent survey carried out by Bellsmyre earlier in the year. 
 
The Board then APPROVED the Group Customer Service Strategy. 

   
Group Human Resource Strategy  The HR Manager presented the Group Human Resources Strategy, which had been revised to take 

account of the new strategic aims for 2017.  The Strategy continued to be based around the key themes 
of Attract, Grow and Engage and would ensure the Group captured and strengthened the key knowledge, 
skills and abilities of staff.  The Strategy also detailed proposals to carry out an organisational structure 
review linked to the transforming customer service initiative.  The Board APPROVED the Group Human 
Resource Strategy. 

   
Minutes of Health & Safety 
Committee Meeting held on 
Thursday 20 April 2017 

 The Board NOTED that consideration was being given to ensuring there was representation from all 
areas of the Association on this Committee.  The Chair advised that he would attend the next Health & 
Safety Committee meeting scheduled for Thursday 20 July 2017. 
 
Ian Gray praised the efforts of the Health & Safety Co-ordinator and the Vice Chair advised that this was 
endorsed by Cordale Management Committee member Keith Underhill. 
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 BUSINESS ITEM ISSUE DISCUSSIONS AND DECISIONS 

Draft Minutes of Bellsmyre and 
Cordale May Management 
Committee Meetings 

 The Area Director advised that he had recently had a very positive meeting with SHR and was optimistic 
that Bellsmyre HA would achieve “low engagement” by March 2018.   The draft minutes were NOTED. 

   
Any Other Competent Business  Scottish Home Awards 

 
The Business Services Director advised that both Caledonia HA and Cordale HA had been chosen as 
finalists in the Scottish Home Awards Housing Association of the Year; Caledonia in the 3,000 units and 
over category and Cordale in the less than 3,000 units category.  The Awards Dinner is being held in the 
Hilton Hotel, Glasgow on Thursday 15 June and it was proposed that Caledonia should take a table at 
the event.  Under the terms of the Association’s Entitlements, Payments and Benefits Policy Board 
approval was required.  The Business Services Director advised that the Finance Director had been 
invited to attend as a guest of Aareon, the Group’s IT database provider, and Board approval was also 
required for this.  Board members subsequently APPROVED both requests and NOTED that the 
Executive Officer would email them details of the event, together with an invitation to attend. 

   

Date of Next Meeting  It was NOTED that the next Management Board meeting would be held on Tuesday 20 June 2017 in the 
Association’s Perth Office.  The Chair reminded members that the meeting would commence at 5.30 
p.m. 

 
 
 


